
 

 

Lamar CISD 

Board Agenda Item Overview 

Meeting Date: January 17, 2023   Meeting Type: Regular   
 
Item Category: Information Item    Primary Contact: Dr. Roosevelt Nivens 

 
Presenter(s)/Add’l Contact(s): Alphonso Bates and Nikki Nelson 
    
Item Name:  LAMAR CISD ATHLETIC STADIUM UPDATE 
 
Item Summary:  The District needs to develop a plan to maintain and repair Traylor Stadium for use 
by eight high schools and eight junior highs following the Fall 2022 Bond election.  Administration will 
present current plans and options for discussion.  
 
Recommendation: Administration recommends that the Board of Trustees discuss future funding for 
necessary repairs and maintenance at Lamar CISD’s only stadium.  
 
Policy Reference:   CCA (Legal) 
 
Leadership Definition Alignment: Plan for Success 
 
Strategic Plan Alignment: Plan for rapid growth while preserving District culture 
 
Currently Budgeted?  Yes     No     No Budgetary Impact  
 
Completion or Implementation Timeline:  Plans for the 2023 – 2024 school year and use of Traylor 
Stadium are currently being researched, discussed, and implemented.  
 


