PRESENTATION
ITEM

Subject: Review Quotes for High School cafeteria furniture

Background: As the Board is aware, our Food Service fund has an excessive Fund Balance. It
was recommended by our auditors to find ways to reduce this balance. After discussions with
staff and our food service management company, one thought was to upgrade the furniture and
atmosphere in the High School cafeteria to improve participation and to update the appearance.
Administration at the High School along with input from our Management Company solicited
three quotes for upgrading the cafeteria furniture. It was determined that the quote from KI was
the most beneficial due to the extent of input and ease to deal with regarding this project, along
with the cost to the District.

The Texas Department of Agriculture will have to approve the quote from KI in order for the
project to move forward.



