Bear River Middle School 24 -25 TSSA Budget

Budget Breakdown

*1.0725 NonCont

*1.3134 Cont Purchased
Professional Other
Employee & Tech Purchased Supplies and
Total Salaries 100 | Benefits 200 | Services 300 | Services 500 | Travel 580 | Materials 600
LCSW $14,000.00 $12,000.00 $2,000.00
Instructional Coach $30,000.00 $25,000.00 $5,000.00
Student Leadership Advisor
Stipends and Benefits $8,500.00 $6,000.00 $2,500.00
Guiding Coallition Stipends $6,000.00 $4,500.00 $1,500.00
Academic Field Trips $2,000.00 $2,000.00
Software subscriptions to
support and enhance student
learning in the classroom $16,000.00 $16,000.00
Chromebooks and Teacher
Display Boards $10,360.00 $10,360.00
Student/Teacher incentives
and PD Support $14,000.00 $14,000.00
Teacher Professional
Conferences (professional
development) & PD Support $12,000.00 $6,000.00 $6,000.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
Total Subcategories| $112,860.00 $47,500.00 $11,000.00 $0.00 $0.00 $8,000.00 $46,360.00
$41,036.61 $15,717.94 $6,344.40 $1,314.00 $32,491.35
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Property
Including
Equipment
700 X

Other 800 X



Bear River Middle School 24 -25 TSSA Budget Goal 1

Goal 1- ACTION PLAN

Sixty percent of BRMS students will make one year's growth on the MAP assessment during the 2024/2025 school year.
Tasks/Activities:

What specific tasks/activites will need to be done to help reach your goal?

1 - Review processes for effective interventions for all students

2 - Provide an instructional coach to build capcity in instructional staff.

3 - Provide professional learning opportunities that align with school goals and overarching goal of becoming a model PLC school

4 - Continue positive behavior plan with student and teacher incentives

5 - Review, adapt, and modify PLC process to ensure high levels of learning for all students

6 - Work with the Guiding Coaliton to develop and ongoing 90 Day plan

7 - Provide an LCSW one day a week for students who are struggling socially and emotionally. \

8 - Work with student groups to determine incentives, process changes, etc. to give students a voice.

9 - Provide acadmeic fieldtrips and incentives for students. [

Review your progress with your leadership team once each trimester.

Trimester Updates: Date of Review Comments

Trimester 1: Beginning of the year The begining of year MAP data showed that in math the 8th grade were at 50% and the 9th grade were at 57%. They were both at 44% in reading.

Trimester 2: Middle of year At the mid year test the 8th grade improved to 56% and the 9th grade improved to 66% in math. In reading the 8th grade remained at 44% while the 9th made great improvement to 62%

Tril ter 3: End of year The end of year data showed the 8th at 59% and 9th 64% in math. overall that is 63% and above our goal. In reading the 8th grade improved to 45% while the 9th improved th 67%. That is an overs

Procedures for evaluating success in reaching this goal. What summative evidence will be used to show you reached this goal on the final report? We will
examine the data from our MAP assessment that is delivered each trimester to determine our success in reaching this goal.

Final Report- Complete after January 15 of the following year. We reached and surpassed our goal in Math. It was at 63% overall. The 8th grade were at 59%, while the 9th grade were at 64%. This was a combined percent of 63.
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Bear River Middle School 24 -25 TSSA Budget

Goal 2- ACTION PLAN

Student engagement will improve with the use of SIOP strategies from first trimester's baseline data to third trimester by 10%.
Tasks/Activities

Goal 2

What specific tasks/activites will need to be done to help reach your goal?

1 - Review processes for effective interventions for all students

2 - Instrutional coach will hold breakfast bunch PD opportunites for teachers on SIOP and Strategies

3 - Continue to build capacity of instructional staff with professional learning opportunities that align with school goals and overarching goal of becoming a model H

4 - Continue positive behavior plan with student and teacher incentives

5 - Review, adapt, and modify PLC process to ensure high levels of learning for all students

Review your progress with your leadership team once each trimester.

Trimester Updates: Date of Review Comments

Trimester 1: Oct.- Nov. During 1st trimester we gathered baseline data. The big thing we were looking for was to see what SIOP strategies teachers were usir
Trimester 2: Jan. - Feb. As the year progressed we had breakfast bunch PD that focused on SIOP strategies. They then implemented these strategies and eng
Trimester 3: We once again through surveys but also doing peer to peer observation collect data on what SIOP strateegies were being used in clas

Procedures for evaluating success in reaching this goal. What summative evidence will be used to show you reached this goal
on the final report? Administration, Instructional Coaches, and Peer Teams will perform cyclical observations to measure student
engagement and SIOP and Big 8 strategy effectiveness.

Final Report- Complete after January 15 of the following year. The results at the end showed that the use of SIOP strategies increased in the classrooms and engagement of students
increased significantly. We went from 62.7% students not engaged in the beginning of the year to 86.2% engaged at the end of the year. One of the main reasons for this goal was to
help our ELL students. We had spent several years with targeted for improvement status. The increase was enough that we were removed from that status.
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