
2025-2026

DISTRICT GOALS
END OF THE YEAR

UPDATE



BY JUNE 2026, EACH GRADE LEVEL AND/OR DEPARTMENT IN
THE CHELSEA SCHOOL DISTRICT WILL IMPLEMENT AT LEAST

ONE ANCHOR LEARNING EXPERIENCE ALIGNED TO A MINIMUM
OF TWO COMPETENCIES FROM THE PORTRAIT OF A GRADUATE,
INCLUDING MEANINGFUL STUDENT REFLECTION AND FAMILY

COMMUNICATION.
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GOAL #1  PORTRAIT OF A GRADUATEGOAL #1  PORTRAIT OF A GRADUATE





BY MAY 2026, THE DISTRICT WILL COMPLETE ALL TIER 1
PHYSICAL SECURITY UPGRADES AT EACH SCHOOL—INCLUDING

A SECURE VISITOR MANAGEMENT SYSTEM AND UPGRADED
EXTERIOR CAMERAS—WHILE ALSO IMPLEMENTING A

COMPREHENSIVE, DISTRICTWIDE FRAMEWORK OF MENTAL
HEALTH SUPPORTS THAT CONNECTS STUDENTS AND

FAMILIES WITH BOTH IN-DISTRICT SERVICES AND EXTERNAL
COMMUNITY RESOURCES.
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GOAL #2 HEALTH & SAFETYGOAL #2 HEALTH & SAFETY





BY JUNE 2026, THE CHELSEA SCHOOL DISTRICT WILL IMPROVE
READING OUTCOMES ACROSS ALL K–8 BUILDINGS BY

INCREASING THE PERCENTAGE OF STUDENTS MEETING THEIR
NWEA READING GROWTH TARGETS BY AT LEAST 10

PERCENTAGE POINTS, WITH A SPECIFIC EMPHASIS ON
SUPPORTING STUDENTS IDENTIFIED AS AT-RISK THROUGH

MTSS AND THOSE WITH INDIVIDUALIZED EDUCATION PLANS
(IEPS).

BY JUNE 2026, THE CHELSEA SCHOOL DISTRICT WILL IMPROVE
READING OUTCOMES ACROSS ALL K–8 BUILDINGS BY

INCREASING THE PERCENTAGE OF STUDENTS MEETING THEIR
NWEA READING GROWTH TARGETS BY AT LEAST 10

PERCENTAGE POINTS, WITH A SPECIFIC EMPHASIS ON
SUPPORTING STUDENTS IDENTIFIED AS AT-RISK THROUGH

MTSS AND THOSE WITH INDIVIDUALIZED EDUCATION PLANS
(IEPS).

GOAL #3  K-8 LITERACYGOAL #3  K-8 LITERACY
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