JISD JUDSON INDEPENDENT SCHOOL DISTRICT

Meeting Date: October 16, 2025 Submitted By: Dr. Lacey Gosch
Title: Assistant Superintendent

Agenda Item: Consider and take action regarding approving the purchase of Body Cameras for
the JISD Police Department from Bond 2022.

CONSENT ITEM

RECOMMENDATION:
To approve the purchase of Body Cameras for the JISD Police Department from Bond 2022.

IMPACT/RATIONALE:

Proposition A of the 2022 Judson ISD Bond project provided funding for the purchase of safety
and security equipment for all campus sites. JISD Police conducted an evaluation of body camera
technologies to support the department. Judson ISD Police selected the Axon Enterprises Inc.
Body Worn Camera in December 2022 following the passage of the 2022 Proposition A Bond
Proposal by the JISD Community. The system replaced the existing body cameras utilized by
the department. In January of 2023, a total of 31 cameras to support the existing department. The
department has increased due to recent legislation and the need to support our individual school
communities. Due to the expansion of the department, additional cameras are needed to support
officers. This purchase is to request an additional 14 devices and software support to mirror the
prior purchase approved in January 2023 at a cost of $54,431.58 to be paid out of Bond 2022 funds.
The Axon Body Worn Camera system was selected based on the 24/7 customer service
guarantee, the 5 year warranty , cloud storage capabilities, and battery life that extends 12+
hours. Other similar camera systems provide similar features, but do not meet the same battery
life, customer service availability or warranty coverage that the Axon system provides. Axon is
also the only company that offers CEW Weapons that integrate directly with the cameras and
automatically turn on the body camera when TASER weapon is turned on. Axon is also the
camera utilized by Bexar County, San Antonio Police Department and other Texas school
districts such as Houston ISD, Dallas ISD, San Antonio ISD, Austin ISD, Lubbock ISD and
others. Axon camera footage automatically syncs with Evidence.com which is the portal
utilized and directly accessed by the District Attorney's office. The upload technologies through
evidence.com would allow our officers to easily upload to the District Attorney's office without
needing to download and transfer the footage via drive or other mechanisms as is the current
practice. The accessibility of files to the DA is an added benefit that this product offers.

BOARD ACTION REQUESTED:
Approval/Disapproval




Axon Enterprise, Inc. Q-758221-45932WC
17800 N 85th St

Scottsdale, Arizona 85255 Issued: 10/02/2025
United States

VAT: 86-0741227 ) Quote Expiration: 10/15/2025

International: +1.800.978.2737 Estimated Contract Start Date: 12/15/2025
Account Number: 464126

Payment Terms: N30

Mode of Delivery: UPS-GND

Credit/Debit Amount: $0.00

SHIP TO BILL TO SALES REPRESENTATIVE PRIMARY CONTACT

Technology Warehouse Judson ISD Police Dept. - TX

7990 Pat B_ooker Rd 8012 Shin Oak Dr Whitnev G Rudv G

%a(" Antonio, #')ze Oak | T ehone: Phone: (2_10)u65y9-ga7rg3

78233 78233-2413 Email: wcooper@axon.ggy Email: rgarza@Judson|sdI.:(;r)?.

USA USA . .
Email:

Quote Summary Discount Summary

Program Length 27 Months Average Savings Per Year §5,030.60

TOTAL COST $54,431.58

ESTIMATED TOTAL W/ TAX $54,43158 TOTAL SAVINGS $11,318.86
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Payment Summary

Date Subtotal
Nov 2025 $27,215.79
Feb 2027 $27,215.79
Total $54,431.58
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Tax
$0.00
$0.00

$0.00

Q-758221-45932WC

Total
$27,215.79
$27,215.79

$54,431.58



Quote Unbundled Price:
Quote List Price:
Quote Subtotal:
Pricing
All deliverables are detailed in Delivery Schedules section lower in proposal
Item Description Qty Term Unbundled  List Price Net Price
Program
73844 %[tig ;JP - UNLIMITED EVIDENCE.COM TAP BUNDLE " 3 §12.25 §12.25
BWCUWTAP BWC Unlimited with TAP 14 27 $125.68 $95.73 $95.73
A la Carte Hardware
H00003 AB4 1-Bay Dock Bundle 14 $229.00 $229.00
H00001 AB4 Camera Bundle 14 $899.00 $899.00
A la Carte Software
73449 AXON BODY - LICENSE - DEVICE CONNECTIVITY 14 27 $5.13 $5.13
Total
Delivery Schedule
Hardware
Bundle Item Description Qry
AB4 1-Bay Dock Bundle 100201 AXON BODY 4 - DOCK - SINGLE BAY 14
AB4 1-Bay Dock Bundle 71104 AXON - DOCK/DATAPORT POWERCORD - NORTH AMERICA 14
AXON BODY 4 - CAMERA - NA US FIRST RESPONDER BLK
AB4 Camera Bundle 100147 RAPIDLOCK 14
AB4 Camera Bundle 100466 AXON BODY 4 - CABLE - USB-C TO USB-C 16
AB4 Camera Bundle 100775 AXON BODY 4 - MAGNETIC DISCONNECT CABLE 16
AB4 Camera Bundle 11507 AXON BODY - MOUNT - RAPIDLOCK SINGLE MOLLE 16
BWC Unlimited with TAP 73309 AXON BODY - TAP REFRESH 1 - CAMERA 14
BWC Unlimited with TAP 73313 AXON BODY - TAP REFRESH 1 - DOCK SINGLE BAY 14
Software
Bundle Item Description QTY
BWC Unlimited with TAP 73686 AXON EVIDENCE - STORAGE - UNLIMITED (AXON DEVICE) 14
BWC Unlimited with TAP 73746 AXON EVIDENCE - ECOM LICENSE - PRO 14
Ala Carte 73449 AXON BODY - LICENSE - DEVICE CONNECTIVITY 14
Warranties
Bundle Item Description QTY
BWC Unlimited with TAP 80464 AXON BODY - TAP WARRANTY - CAMERA 14
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$65,752.68

$54,431.58
$54,431.58
Subtotal Tax Total
$514.50 $0.00 $514.50
$36,185.94 $0.00 $36,185.94
$3,206.00 $0.00 $3,206.00
$12,586.00 $0.00 $12,586.00
$1,939.14 $0.00 $1,939.14
$54,431.58 $0.00 $54,431.58
Shipping Location Estimated Delivery Date
1 11/15/2025
1 11/15/2025
1 11/15/2025
1 11/15/2025
1 11/15/2025
1 11/15/2025
1 02/15/2028
1 02/15/2028
Estimated Start Date Estimated End Date
12/15/2025 03/14/2028
12/15/2025 03/14/2028
12/15/2025 03/14/2028
Estimated Start Date Estimated End Date
11/15/2026 03/14/2028
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Warranties

Bundle Item Description QTY Estimated Start Date Estimated End Date
BWC Unlimited with TAP 80466 AXON BODY - TAP WARRANTY - SINGLE BAY DOCK 14 11/15/2026 03/14/2028
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Shipping Locations

Location Number

1

Payment Details

Nov 2025

Invoice Plan
Year 1
Year 1
Year 1
Year 1
Year 1
Total

Feb 2027
Invoice Plan
Year 2

Year 2

Year 2

Year 2

Year 2

Total
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Street
7990 Pat Booker Rd

Item

73449
73844
BWCUWTAP
H00001
H00003

Item

73449
73844
BWCUWTAP
H00001
H00003

City

San Antonio

Description

AXON BODY - LICENSE - DEVICE CONNECTIVITY

TRUE UP - UNLIMITED EVIDENCE.COM TAP BUNDLE YEAR 3
BWC Unlimited with TAP

AB4 Camera Bundle

AB4 1-Bay Dock Bundle

Description

AXON BODY - LICENSE - DEVICE CONNECTIVITY

TRUE UP - UNLIMITED EVIDENCE.COM TAP BUNDLE YEAR 3
BWC Unlimited with TAP

AB4 Camera Bundle

AB4 1-Bay Dock Bundle

Qty

14
14
14
14

State
X

Subtotal
$969.57
$257.25

$18,092.97
$6,293.00
$1,603.00
$27,215.79

Subtotal
$969.57
$257.25

$18,092.97
$6,293.00
$1,603.00
$27,215.79

78233

Country
USA

Tax Total
$0.00 $969.57
$0.00 $257.25
$0.00 $18,092.97
$0.00 $6,293.00
$0.00 $1,603.00
$0.00 $27,215.79
Tax Total
$0.00 $969.57
$0.00 $257.25
$0.00 $18,092.97
$0.00 $6,293.00
$0.00 $1,603.00
$0.00 $27,215.79

Q-758221-45932WC



Tax is estimated based on rates applicable at date of quote and subject to change at time of invoicing. If a tax exemption certificate should be applied, please submit
prior to invoicing.

Standard Terms and Conditions

Axon Enterprise Inc. Sales Terms and Conditions

Axon Master Services and Purchasing Agreement:

This Quote is limited to and conditional upon your acceptance of the provisions set forth herein and Axon’s Master Services and Purchasing Agreement
(posted at https://www.axon.com/sales-terms-and-conditions), as well as the attached Statement of Work (SOW) for Axon Fleet and/or Axon Interview
Room purchase, if applicable. In the event you and Axon have entered into a prior agreement to govern all future purchases, that agreement shall govern to

the extent it includes the products and services being purchased and does not conflict with the Axon Customer Experience Improvement Program Appendix
as described below.

ACEIP:

The Axon Customer Experience Improvement Program Appendix, which includes the sharing of de-identified segments of Agency Content with Axon to
develop new products and improve your product experience (posted at www.axon.com/legal/sales-terms-and-conditions), is incorporated herein by
reference. By signing below, you agree to the terms of the Axon Customer Experience Improvement Program.

Acceptance of Terms:

Any purchase order issued in response to this Quote is subject solely to the above referenced terms and conditions. By signing below, you represent that you
are lawfully able to enter into contracts. If you are signing on behalf of an entity (including but not limited to the company, municipality, or government agency
for whom you work), you represent to Axon that you have legal authority to bind that entity. If you do not have this authority, please do not sign this Quote.
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Signature Date Signed

10/2/2025
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