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Mission
Equip all students with the skills to be productive members of society.

Values
We will always put student needs first.

We believe relationships matter.
We expect accountability.

We operate with transparency.
We prioritize student and staff safety.

Vision
We are a destination district built on relationships, collaboration, and a culture of excellence.
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Growth of All Students

7

● Value-Added Model 
 

● Based on up to four years of 
prior student performance 

 
● Percent of students who met 

their growth target 

Value-Added Model 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2025 Letter Grades 

● State - 12% schools received an A
○ FSPS - 8%

● State - 13%   received an F 
○ FSPS - 8%

● 12 schools increased their letter grades
● 7 schools stayed the same
● 5 schools are focused on growth
● 5 schools are within 5 points of the next letter grade

○ Fairview
○ Howard
○ Morrison
○ Spradling
○ Chaffin

How does FSPS compare?



Goals
➢ Students will master grade-level reading targets by the beginning of third 

grade. For their remaining school career, they will achieve reading targets at/or 
above grade level.

➢ Students will perform at/or above grade level in math.
➢ Schools and administrative buildings will be safe, welcoming environments 

where authentic, productive relationships are valued.
➢ Our system guarantees relevant classes for every secondary student and 

maximizes student choice.



School Improvement Plans 
Aligned to our 

District  Continuous Improvement Plan

to



Meeting with 
school teams 
individually to 
discuss their 
Multi-Tiered 
System of 
Support



Focused School Support 
● Tier 1-CORE CLASSROOM INSTRUCTION:

 Right Standard, Right Time, Right Rigor

○ On-going analysis of student work 
○ Increased support for schools with a letter grade below a “C”

■ Literacy Coach 8 days per month - state provided
■ CMSI consultant 3.5 days per school
■ Curriculum Coordinators partnering with the IS at each school
■ Learning walks to find instructional trends to support

TIER 1



● Tier 2-TARGETED GROUP INTERVENTION: 
○ Implemented with groups of students with common                     

skill deficits or behavioral risk characteristics
■ Examples include: 

● Reading and/or math small group support 
multiple times a week

● Daily contact with an adult mentor
● Academic/Behavior Contracts
● Counseling or Social Emotional Learning Groups

         

TIER 2



● Tier 3-INTENSIVE INDIVIDUALIZED INTERVENTION:   
○ Students who have not demonstrated progress with 

targeted group interventions at Tier 2 require more 
intensive/specialized interventions
■ Increased frequency and/or duration
■ Progress monitoring occurs more frequently
■ Functional Behavior Assessment 
■ Behavior Intervention Plan
■ Instruction is provide in smaller groups
■ 1:1 adult support or paraprofessional aid during 

high-risk times

TIER  3



“Our job is to be a little better today than yesterday 
and  little better tomorrow than today, and that’s 

what I want to focus on.”

Martin Mahan
Superintendent

Fort Smith Public Schools


