SOUTH SAN ANTONIO INDEPENDENT SCHOOL DISTRICT

Agenda Item Summary

Meeting Date: April 21, 2021

Purpose: Presentation/Report ~ [] Recognition [ Discussion/ Possible Action

[ I Closed/Executive Session 1 Work Session [ Discussion Only [ Consent

From: Dr. Marc Puig, Superintendent of Schools

Item Title: Balanced Scorecard (BSC) update

Description: The attached BSC draft is a product of our continuous development as strategic-focused
organization. A BSC is strategy deployment tool that is used to keep track of the execution of key
strategic work. Traditionally, the four perspectives of a Balanced Scorecard are: 1. Learning/Growth, 2.
Staff Perspective, 3. Customer Perspective and, 4. Financial Measures. The attached SSAISD draft BSC
represents a collaborative effort of the District’s Executive Leadership Team and focuses on the
following perspectives: Student Success; Customer; Learning & Growth; and Fiscal Health.

The ultimate goal of the district is to create cascading balanced scorecards, describing key work and
desired outcomes aligning to our overarching strategic plan.

Historical Data: The BSC represents the ongoing transformational work between Moak Casey &
Associates and the board-superintendent team.
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