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BACKGROUND INFORMATION:

The school district budget process is a year round continuous cycle of planning,
preparation, and evaluation used to achieve the district goals. The attached
finance planning calendar outlines each step in the budget process and identifies
the individuals responsible for each step.

The document is considered essential to monitoring the “fiscal fithess” of the

district. Please see the proposed finance planning calendar attached.

RECOMMENDATION:
Approval

BOARD ACTION REQUIRED
Motion language to consider: “I move the board approve the finance planning
calendar.”




