
©2025 ARTHUR J. GALLAGHER & CO. 

Board Presentation
June 24th, 2025

Canutillo 
Independent 
School District



• Original Plan Cost with BCBS was an estimated $12.2M
• Recommended a move to Aetna with an ACO component to reduce plan cost to 

$10.3M
• Recommended increasing defined contribution from $623 to $733 PEPM to right size 

the historical underfunding (~$7M to ~$8.3M)
• District decided to keep current defined contribution and passed an increase to the 

employee

Recap of 2025 Recommendations



• Significant decrease in subscribers from 2024 to 2025, ~200 employees. 
• Enrollment shift from Basic plan to CDHP.
• So far this year, under budget 2 out of 4 months of claims history including BlueCross 

BlueShield run out claims.
• Claims spend split 70% Medical, 30% Pharmacy.
• 15% projected increase for 2026 plan year.
• Total plan cost plan saving from 2024 - $4M
• Closing the gap toward a balanced budget 

Executive Summary



Financial Summary - Medical
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Year over Year Plan Comparison

Jan 2024 – Dec 2024 Jan 2025 – Apr 2025

Average Subscribers 711 509

Average Membership 1,123 808

PEPM Claims + Fixed Cost $1,019.35 $902.33

Medical Paid Claims $6,102,262 $836,876

Pharmacy Paid Claims $2,638,240 $476,452

Claim Wire Transfers - $7,989

BCBSTX Runout Claims - $160,471

Access Fees $8,739 -

Stop Loss Reimbursement $1,878,561 $0

Total Net Claim Payments $6,870,680 $1,481,788

Total Plan Cost (Net claim + 
fixed costs) $8,700,113 $1,837,152

Employer Cost (after Employee 
Contributions) $7,282,184 $1,286,325



Enrollment Per Plan
Based on data from the following time-period: Jan 2024 – Apr 2025

Financial Reporting – Medical Utilization

There was a 
large shift in 
subscriber 
count 
between the 
two plans 
beginning in 
2025. Most of 
the 
population is 
now 
concentrated 
in the CDHP 
plan, whereas 
the Basic 
plan was 
more popular 
in 2024.

CDHP 2024 BASIC 2024 CDHP 2025 BASIC 2025
Subscribers 192 508 360 150
Members 248 863 617 191
Contract Size 1.3 1.7 1.7 1.3
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Claims are 
steadily 
picking up as 
subscribers 
are beginning 
to reach their 
deductibles. 
Three high-
cost 
claimants 
began to 
emerge in 
March which 
accounts for 
30% of the 
cost that 
month.

Current Plan Year Claims Comparison

Financial Reporting – Medical Utilization

January February March April
Budget $456,402 $456,308 $454,259 $452,286
Actual $277,872 $441,773 $609,999 $507,508
Budget Variance 61% 97% 134% 112%
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Claims include BCBS runout.



Financial Reporting – Medical Utilization
Large Claimants
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There were 24 large claimants (over $62,500) in 
2024.

These claims totaled $4,489,404, which was 51.3% 
of gross claims for the plan year.

14 claimants hit the specific deductible of $125,000 in 
2024 and stop loss reimbursed $1,878,561.

So far in 2025, Gallagher is tracking three large 
claimants who have accrued $340,604 since January. 
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Medical & Pharmacy
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Medical & Pharmacy
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Medical & Pharmacy



Thank you!
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