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Recap of 2025 Recommendations

 Original Plan Cost with BCBS was an estimated $12.2M

« Recommended a move to Aetna with an ACO component to reduce plan cost to
$10.3M

« Recommended increasing defined contribution from $623 to $733 PEPM to right size
the historical underfunding (~$7M to ~$8.3M)

» District decided to keep current defined contribution and passed an increase to the
employee
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Executive Summary

» Significant decrease in subscribers from 2024 to 2025, ~200 employees.
« Enroliment shift from Basic plan to CDHP.

« So far this year, under budget 2 out of 4 months of claims history including BlueCross
BlueShield run out claims.

« Claims spend split 70% Medical, 30% Pharmacy.
* 15% projected increase for 2026 plan year.

« Total plan cost plan saving from 2024 - $4M

» Closing the gap toward a balanced budget

Plan Savings

$12,200,000

$10,300,000

$6,200,000

$5,700,000

25'Est (BCBS) 25' Est (Aetna) 25' Actual 26" Projected
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Financial Summary - Medical

Year over Year Plan Comparison

Jan 2024 — Dec 2024 Jan 2025 — Apr 2025
Average Subscribers 711 509
Average Membership 1,123 808
PEPM Claims + Fixed Cost $1,019.35 $902.33
Medical Paid Claims $6,102,262 $836,876
Pharmacy Paid Claims $2,638,240 $476,452
Claim Wire Transfers - $7,989
BCBSTX Runout Claims - $160,471
Access Fees $8,739 -
Stop Loss Reimbursement $1,878,561 $0
Total Net Claim Payments $6,870,680 $1,481,788
o Z')asrt‘sf“t (Net claim + $8,700,113 $1,837,152
cmplover ;‘St (after Employee $7,282,184 $1,286,325
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Financial Reporting — Medical Utilization

Enroliment Per Plan
Based on data from the following time-period: Jan 2024 — Apr 2025

AVERAGE ENROLLMENT

There was a 1,000
large shift in
subscriber 900
count 800
between the
two plans 700
beginning in 600
2025. Most of
the 500
opulation is
Pop 400
now
concentrated 300
in the CDHP
plan, whereas 200
the Basic 100
plan was
more popular 0 CDHP 2024 BASIC 2024 CDHP 2025 BASIC 2025
in 2024. Subscribers 192 508 360 150
= Members 248 863 617 191
Contract Size 1.3 1.7 1.7 1.3
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Financial Reporting — Medical Utilization

Current Plan Year Claims Comparison

CLAIMS VS PREMIUM

Claims are $700,000
steadily
picking up as $600,000
subscribers
are beginning $500,000
to reach their
deductibles. $400,000
Three high-
cost $300,000
claimants
began to $200,000
emerge in
March which $100,000
accounts for
30% of the $0
January February March April
cost that
h Budget $456,402 $456,308 $454,259 $452,286
month. = Actual $277,872 $441,773 $609,999 $507,508
Budget Variance 61% 97% 134% 112%

Claims include BCBS runout.
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Financial Reporting — Medical Utilization

Large Claimants

There were 24 large claimants (over $62,500) in
2024.

These claims totaled $4,489,404, which was 51.3%
of gross claims for the plan year.

14 claimants hit the specific deductible of $125,000 in

2024 and stop loss reimbursed $1,878,561.

So far in 2025, Gallagher is tracking three large
claimants who have accrued $340,604 since January.
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Financial Summary

1/1/2026 - 12/31/2026

1/1/2025 - 12/31/2025 1/1/2025-12/31/2025 | 1/1/2026 - 12/31/2026

SERON L] Budger | latestEstimate |

Scenario Description $623 Defined Contribution  $623 Defined Contribution

Medics Tren I NS

Pro
Current EE
6.9%
12.10%

$723 Defined Contribution

stop Loss Deaucuible R S Y- S WY R
Average Subscribers 508 508 507 507
PEPM Variable Costs
Medical Cost (Net I5L) 5553.25 5582.61 558261
Pharmacy Cost (Net I5L) 531123 5348.89 5348 89
Plan Design / Migration Savings -505.09 -5102.47 -5102.47
Pharmacy Rebates 50.00 50.00 50.00
Employer HSA Seed 50.00 50.00 50.00
PEPM Variable Total 5769.38 $829.04 5829.04
PEPM Fixed Costs
Administrative Feed §19.13 519.13 519.13
ISL Stop-Loss Fee 5154 65 5177.85 §177.85
Agg Stop-Loss Fee $0.00 50.00 50.00
Other Fees (1) 50.00 50.00 50.00
Other Fees (2) 50.00 50.00 50.00
PEPM Fixed Costs Total £173.78 $196.98 4196.98
PEPM Total Gross Cost 589208 5943.16 $1,026.01 $1,026.01
Annual Total Gross Cost 55,438,000 55,750,000 56,242,000 $6,242,000
PEPM Employee Contributions S269.08 5260.08 5269.08 5303.01
Annual Employee Contributions 51,640,000 51,640,000 51,637,000 51,844,000
PEPM Total Met Cost 5623.00 5674.08 5756.93 5723.00
Annual Total Met Cost 53,798,000 54,109,000 54,605,000 54,399,000
Annual
A Change vs. 2025 Gross Budget 5312,000 5804,000 5804,000
A Change vs. Latest Estimate 5492 000 $492 000
A Change vs_ Status Quo Projection 50
PEPM
A Change vs. 2025 Gross Budget $51.08 | 5.7% 5133.93 | 15.0% 513393 | 15.0%

A Change vs. Latest Estimate

582.85 | B.B%

5B2.85 | B.B%
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Financial Summary

Renewal Plan Year Status Quo - Current Employee Contributions
Employee Employer

T e e e R R e B v -2 v
Basic

Employee Only 123 $228.64 $623.00 5851.64 5228.64 5750.86 5979.50 S0.00 / 0.0% 5127.86 | 20.5%
Employee + Spouse 5 5651.52 $623.00 51,274.52 5651.52 5B814.35 51,465.87 S0.00 f 0.0% 5191.35 / 30.7%
Employee + Chiren) 15 549839 $623.00 51,121.39 5498 39 5791.36 51,289.75 50,00 / 0.0% 5168.36 / 27.0%
Employee + Family 4 5921.27 $623.00 51,544.27 5921.27 5854.85 51,776.12 S0.00 / 0.0% 5231.85 [ 37.2%
CDHP

Employee Only 231 5110.85 $623.00 $733.85 5110.85 §733.17 584402 50,00 / 0.0% 511017 [ 17.9%
Employee + Spouse 15 5591.45 $623.00 51,214.45 5591.45 5805.33 51,396.78 S0.00 / 0.0% $182.33 [ 29.3%
Employee + Chiren) 92 543949 $623.00 51,062.49 543949 578251 $1,222.00 50,00 / 0.0% 5159.51 / 25.6%
Employee + Family 22 5862.37 $623.00 51,485.37 586237 5846.00 51,708.37 5000 f 0.0% 522300 / 35.8%

Plan Cost Composite 5260.08 $623.00 $892.08 $269.08 $756.93 $1,026.01
PCORI Fees 50.00 $0.50 50.50 $0.00 $0.54 50.54

Annual §1,637,095 53,793,358 $5,430,453 51,637,095 54,608,452 56,245,547
Change From Current (5) 50 5815,004 $815,094
Change From Current (%) 0.0% 21.5% 15.0%
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Financial Summary

Em ee
fveoimenr)  Fmeovee m meieves i sa / %

Employer
SA [ %A

Basic

Employee Only 123 5228 64 5623.00 585164 5256.50 5723.00 597950 $27.86 / 12.2% 510000 / 16.1%
Employee + Spouse 5 $651.52 5623.00 $1,274.52 5742 87 $723.00 51,465.87 $91.35 / 14.0%  5100.00 / 16.1%
Employee + Chiren) 15 5498 39 5623.00 $1,121.39 5566.75 $723.00 $1,289.75 $68.36 / 13.7%  5100.00 / 16.1%
Employee + Family 4 £921.37 5623.00 51,544.27 51,053.12 5723.00 51,776.12 $131.85 / 143% 510000 / 16.1%
COHP

Employee Only 231 $110.85 5623.00 $733.85 5121.02 5723.00 584402 $10.17 / 9.2% 5100.00 / 16.1%
Employee + Spouse 15 559145 5623.00 51,214.45 557378 5723.00 51,396.78 $82.33 / 13.9% 510000 / 16.1%
Employee + Chiren) 92 $439.49 5623.00 $1,062.49 5499.00 $723.00 $1,222.00 $59.51 / 13.5% 510000 / 16.1%
Employee + Family 22 $862.37 $623.00 $1,485.37 598537 $723.00 $1,708.37 $123.00 / 14.3% 510000 / 16.1%

Plan Cost Composite $269.08 $623.00 $892.08 $303.01 $723.00 $1.026.01
PCORI Fees $0.00 $0.50 $0.50 $0.00 5054 $0.54

Annual 51,637,095 53,793,358 55,430,453 51,843,529 54,402,018 56,245,547
Change From Current [5) 5206,434 4$608,660 $815,094
Change From Current (%:) 12.6% 16.0% 15.0%
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