
Superintendent Evaluation Process 2018-2019 

Draft Evaluation timeline  

5/13 select 2 board members to lead the work 

5/13-5/28 questions developed by the 2 members  

5/28 Executive Session to discuss the drafted questions (Exe session towards the 

end of the board agenda due to Retiree Social) 

5/29-6/17 Superintendent works on responses 

6/18-6/24 2 board members write summary based off responses 

6/24 5:00-6:30pm Executive session - finalize Superintendent Evaluation Summary 

6/24 Presentation of Superintendent Evaluation Summary to the public  

 

 

Past Practice Superintendent Evaluation  

2016-2017 ​https://v3.boardbook.org/Public/PublicItemDownload.aspx?smk=74061 

Grassel and Kirby drafted, full Board gave feedback 

2017-2018 ​https://v3.boardbook.org/Public/PublicItemDownload.aspx?smk=90322​ Kirby and 

Carter drafted, full Board gave feedback  
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