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December 2024 Board Report

Teaching and Learning

During the week of December 2–6, I spent a day at Elizabeth Ide. While at Ide, the Leadership Team from

Lakeview was at Ide to spend the morning with our youngest learners. It was so nice to see the Lakeview

students and Ide students actively engaging and enjoying their time together. I was especially proud of the

Leadership Team for their adaptability, well-prepared plans, and seamless execution throughout the activity.

Their ability to "go with the flow" exemplified exceptional leadership and collaboration.



Assessment & Professional Development

The District Literacy Committee held its first meeting on December 4, co-facilitated by Principal Johnson and

me. During this meeting, the committee reviewed the Illinois Comprehensive Literacy Plan, discussed the

importance of establishing a district-wide literacy committee, and began analyzing district literacy data to

ensure it accurately identifies student needs and addresses achievement gaps. The committee will meet two

more times this school year, resulting in the development of the District Literacy Plan.

The November / December Teaching & Learning Newsletter for staff can be found here. A parent newsletter

will be shared with families prior to winter break.
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