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# lnstitutional Planning Gycles

Plannin3 Cyctc DcfinJtlons and Tlmcllnes

SACSCOC Accr.dit tion
5 Yr.rr
WCJC isa SACSCOC accredited institution.
Reaffirmation is accredited on a lGyearcycle with a
fullow-Up Report required as a five-year interim
review.

Strrt dc Pbn
5 Yara!
Th€ WCJC Strategic Plan s€rves asthevision for the
imtitution, establishirg clear goals, outcorne$ and
tartets forthe institution. All other planning within
the college is in direct support ofthe StrateSic Plan.

PrDSr.m D.m.ndend Ecorcnlc lmprct Studhc
5 Y..rr
Protram Demand and Economic impact strJdies are
condrrcted on a fleyearcycle and serve to inform
both the Stratetic and Academic Plans" These
anatysesare extemally developed and provide an
obiective review of the educational and fi nancial
impact of WCJC on the surrounding communities.

n

Acrdrmlc Phn
5 Yaars
The WCJC Academic Plan examinesthe current
state of all academic programs within the institution
and identifies programmatic needs and changes for
the next five years.

lnformetlon TrhlroloSy lnfr.*rudur. A!c..tm.nt
10 Y..l!
Conducted on a decennial basis, the lT
lnfrastructure Assessment provides an analysis of
the space and resources needs within the Division
ofTechnology.

Sffiallc Enrollm.nt PLn
5 Y..rr
Strategic Enrollment planning is completed every
five years as a supplement to the WCJC Stratetic
Plan and identifies key strateties relatedto
enrolment growth and manaSernent.

Annurl Bud3et Ptendn3
1 Y..r
WCJC maintains an annual budgeting processfor all
departments and dMsions within the institution.
This process allowsfor continual monitoring of the
fiscalheahh of the institution.

Proir.mm.tlc lnrtnrctlon.l Arl.'rmlrt
1 Y.rl
General Education Outcomes and Programmatic
Assessments are conducted on an annual basis to
ensure quality of instruction and oversi8ht of
student leaming.

@

F.c$tht M.st rPhn
10 Y..rr
WCJC completes a comprehensive Facilities Master
Plan every 10 years. The Master Plan helps to
provide long-term visioning forthe space, facilities,
and land needs ofthe institution to support
programmatic growth.
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# Strategic PIan - AY 201 I Activities

SENSE Student Survey
"What One Word..?" Visioning Survey

CCSSE Student Survey

College data presentations to
WOC Faculty and Staff lnstitutional Fact Book

Developed

I
Student Focus Groups

SWOT Analyses Cond ucted
Comprehensive review of institutional

data, including five-year trends and

peer comparisons

Conduct a Program Demand Gap

Analysis (EMSI)

lnstitutional Capacity Caf6 (ICAT)

Board Master Planning RetreatAdminister the lnstitutional Capacity

Assessment Tool (AtD)

Environmental Analysis

I
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# Strategic PIan - AY 2020 Activities

ldentify Values, Strategic Goals,

and Targets

Regular status updates to
BOT, EC, and campus

community

I

Strategic Plan Approved

by Executive Cabinet

official Launch in conjunction

with commemoration of WCJC

75th Anniversary

I I

ldentify members for the
Strategic Planning Task Force

Review institutional data

ldentify appropriate Strategies,

lnitiatives, and Action Plans

Strategic Plan Approved by

Board of Trustees

May

2020 2020

Aug

20202019

Aug

2019

Sept

2019

Oct llov
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2019

Mar

2020

April

2020

Jan Feb
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# BOT Roles and Responsibilities

The Board of Trustees plays an integral role in the Strategic
Planning process. As a Board, you must:

Understand the "why" and "whaf" associated with the plan,
most especially related to the reallocation of funds/resources.

a

a

Keep the institution focused on the goals that have been
established.

Susfarn the plan through financial, or other, crisis.

Wyner, J. (2019).leoding lnstitutionol Chonge: The Role ofthe Boord Aspen
lnstituted College Excellence Program - Presented at the TSC BOTI

Understand why
institutional planning and

change is important to the
community and students

we serve.

Monitor progress toward
goals as a board. Align
evaluation of success

based on those goals.

Align policies and budget
priorities to strategic goals.

a

Understand planning and
reform strategies in broad

terms.



Board Actions

a

o

a

The following actions are required by the Board as part of the Strategic
Planning process:

Approve the strategic plan with Student Success as a primary goal.

Use Key Performance lndicators to monitor progress toward strategic
goals and outcomes.

Approve increased funding and/or resource allocation in support
of the approved strategic goals.

Conduct an annual retreat focused on progress toward strategic goalsa

a

a

and outcomes.

Conduct an annual review of Board policies.

Consider all proposed changes to funding and personnel through
the lens of the strategic plan.

Have the back of the CEO as he/she leads the institution in achieving
the strategic goals.

Mccleney, B. (2019). teodetship Tosk: Eoord Actions thot Con Moke o Differcnce. Atr],etican
Association of Community Colleges - Presented at the TSC BOTI
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