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Purpose

To Share
● Summary of Past Culturally Proficient School 

System (CPSS) Plans
● Our Strategies for 2020-21
● Overview of those Strategies



District Equity Plan

Establish and implement a comprehensive Culturally 
Proficient School System framework (CPSS) 

which ensures learning disparities 
amongst student groups are eliminated 

resulting in every student being 
Future Ready, Community Strong at graduation.



Culturally Proficient School System 

The Tools of CPSS
● Barriers to Cultural Proficiency

● Guiding Principles of Cultural Proficiency

● Cultural Proficiency Continuum

● Essential Elements of Cultural Proficiency



CPSS Journey
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Implementation History

● 2014-2016 
○ CPSS Teacher Leader Academy
○ Leadership Training

● 2016-17
○ CPSS incorporated into School 

Improvement Plans (SIP)
○ Site-based CPSS professional 

development
● 2017-18

○ Cultural Proficiency Institute for 
leadership

○ District CPSS Team developed 
sustainability plan

● 2018-19
○ Training for non-licensed staff
○ District-wide projects completed to 

institutionalize CPSS in the organization
●  2019-2020

○ Targeted training for non-teacher staff
○ Institutionalize the common dialogue 

and discussion protocols
○ Districtwide professional development 

sustain use of CPSS 
○ Support on-boarding of district leaders 



2020-2021: Embed and Sustain

● District CPSS Equity Team
● Develop Site CPSS Teams
● Conduct CPSS Teacher Academy
● Attract, support, and retain diverse staff
● Representation of diverse community on advisory teams
● CPSS and Equity training non teaching staff
● Evaluation of impact and effectiveness



District Equity Action Plan




