December 2025

Director of Instruction & Accountability Report

District Testing
Preparing Accommodation Sheets/Input into testing system

Prepare for December EOC Retest and Interim Testing
Required Training for Teachers to administer State STAAR tests
Required Campus Testing Coordinator Training

Professional Development
e Curriculum Leadership Training ESC20 virtual Nov 7th

PEIMS/Ascender/District Data
e PEIMS Fall submission validating data

Special Programs:
e Reviewing student accommodations

Accountability:
e TIA Candor training/meeting work with consultant 2 Virtual Meetings and 1 In person training

e Studnet Attendance Accounting Handbook State published- updated District Attendance
Accounting Handbook

Instructional Resources/Software & Curriculum:
e Meeting once a week with Carnegie Math for Strong Foundations Grant; in person training with
math department
e Campus walkthroughs with principals
e Middile of the Year benchmarks/assessments - iReady, STAR Ren; IXL
o Weekly meetings with Ekohi

Other Admin Duties:
e Staff Complaint -completed the grievance process
e Fall Festival
e State Band Competition

Christy Price

Director of Instruction and Accountability



