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Teacher 4-D.1 Rules Governing Educator |6-15-1004; 6-17-309; 6-17-401; 5 years KIPP

Licensure Licensure - Section 7 Only |6-17-902; 6-17-919




The proposed waiver(s) will apply to the following schools:

Schools Grades Specific Classes (if applicable)
Central Elementary K-2 NA
Stewart Elementary 3-5 NA
Lincoln Academy 6 NA
Forrest City Junior High 7-8 NA

Forrest City High School 9-12 NA




1. Explain the benefit of the waiver(s) for students, staff, the district, the community or the State.

The waivers will highly benefit the students, district and community greatly. Failure to obtain waivers will cause a spike in vacancies in
the district. Given the critical shortage areas and the addition of the challenges Covid-19 causes with interviews and hiring there will
be a huge impact on our ability to provide the highest quality education to our students.

The amazing additional benefit of the waiver is the opportunity to grow our own educators in our community. We have successfully
identified 1240 staff with degrees in challenging content areas and provided support toward certification. As a result, we have added
9 certified teachers to our staff over the last 3 years.

The granting of the waiver will allow for this trend to continue and we fully expect approximately 6 more teachers to be certified by fall
2020. These teachers hired in the district the year 2 of the Forrest City School District receiving the waiver. We would like to continue
to support these teachers who have shown great progress toward certification.




2. Provide a detailed rationale explaining how the waivers will enhance student learning opportunities, promote innovation,
or increase equitable access to effective teachers.

The waivers will enhance student learning opportunities for students by ensuring when we are unable to hire a certified teacher in the
classroom at the beginning of each school year, students will begin each school year with a teacher committed to obtaining
certification and personal growth and development. The students would also benefit from a teacher with some knowledge of content
in the area for which they will teach as opposed to a substitute teacher who may have little formal training in a specific content area.

We currently have teachers in the the second year of a waiver with degrees in hard to hire areas as acknowledged as critical
academic shortage areas (Mathematics, Science, Art, and Music specifically) in the state. The waiver program has allowed the district
to provide students in the Delta, an even harder area to staff than most of the state, a committed educator with a content specific

college degree. In addition, in the attempt to grow our own, it has allowed students to access educators committed to our community
thus decreasing turnover rates in the last two years.




3. Provide a detailed explanation of how students will be served.

Students in the Forrest City School District will be served by teachers with full certification or teachers committed to obtaining a
teacher license. Novice teachers teaching on a 1240 waiver are receiving extensive support in the district through the assignment of
a mentor that has proven to be a high level teacher with consistent student achievement results. In addition, we will continue to
provide extensive professional development and mentoring though a partnership with the Great Rivers Co-Op. Our 1240 teachers
have participated in the mentoring and professional development programs of support at our Cooperative over the past 3 years and
we will continue this level of support. Teachers will be equipped to deliver grade level curriculum with needed remediation by using
high level teaching strategies. By providing the teachers this level of support we will in turn provide quality instruction to students and
thus a quality service.




4. Provide a detailed explanation of how the district will evaluate the effectiveness of the waiver.

The Forrest City School District will evaluate the effectiveness of the program in various ways:

The Forrest City School District uses the Guskey model as a means to determine effectiveness. As a result, we will continue to apply
the use Levels 3, 4 and 5 of the Guskey model to determine effectiveness. The Arkansas evaluation system heavily applies growth of
individual students as an effective measure of student achievement. At the end of each school year, the district analyzes student
growth (and proficiency) data and were able to see student growth evident (Level 5) in classrooms of 1240 teachers that are returning
to the district and continuing to seek certification.

Level 5 directly measures student outcomes — When you first think about the impact you want learning to have on students, you
have to begin with the right target: the intended impact on students. Therefore, we will use individual student growth goals to
measure student outcomes.

Level 4 measures what we want to see for teachers — Once we have a clear picture of what we want for students, then we will think
about what that would mean for 1240 teachers What would be different in their classrooms, in their planning, in their meetings, in their
professional development? What would you be able to SEE? That observable change should drive the design and learning outcomes
of any professional development provided. Therefore, the key method to gather data will be teacher observations.

Level 3 measures how leadership and administration provide organizational support. — Our decisions, support, follow-up, systems,
structures, and culture will be designed to help with implementation and ensure teacher success. This is the place where we will
provide extensive mentoring. Staff hired under the waiver are required to participate in a mentoring program in partnership with the
district and the Great Rivers Co-Op. Teachers are required to meet the expectation of the program and complete all required course
work or assigned modules and attend all meetings as outlined in their plan of action in the fall of each school year.

In addition, we will administer Parent and Student Surveys twice a year to collect community feedback and make necessary
adjustments for families.




If the district is requesting an extension of teacher licensure waivers, the district must also provide the following information:

32
1. The number of positions filled by a teacher employed under the waiver

2. The number of teachers employed under the waiver that have obtained licensure

18
3. The number of teachers employed under the waiver that are actively engaged in a licensure pathway program

The following documentation must be submitted with the waiver extension request:
1. Evidence of the local school board’s approval of the waiver extension request(s)
2. Evidence of support from district staff for the continuation of the waiver(s)

**The Extension Request Form must be received by the Charter School Office (ade.charterschools@arkansas.gov) no later than forty-
five (45) days prior to the expiration of the waiver.
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In addition, we will administer Parent and Student Surveys twice a year to collect community feedback and make necessary adjustments for families.
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