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STUDENT IMPACT

“This program takes a lot of dedication
and hard work, but it’s worth it. Friends
who went through it encouraged me to
join and told me it would pay off—and
they were right. It’s not easy being away
from my kids, but | know the sacrifice will
be worth it. ’'m excited to start my career
as a powerline technician.”

— S. Luna, Powerline & CDL Graduate



MISSION AND SCOPE

MISSION SERVICE AREA

- Southwest Texas College Workforce - Offices are located in Uvalde and Eagle
Training offers accessible, high-quality Pass.
career training. - We offer classes in Uvalde, Cotulla, Dilley,

« Programs provide essential certifications Crystal City, Eagle Pass, Del Rio, and
and skills for high-demand fields. Hondo.

- We collaborate with agencies like MET for « We expanded the Powerline Technician
farmworkers and the Texas Workforce program to Eagle Pass and plan to start

Commission. training in Del Rio.

« We aim to support underserved « Our new location for the CDL and
populations and improve the regional Powerline in Eagle Pass at the Medical
workforce. Drive Annex will improve accessibility.




O U R WO R KFO R C E SPECIALIZED WORKSHOPS

Law Enforcement Continuing

TRAINING PROGRAMS o ncplos of Slar Pane

Installation
Drone Pilot Exam Certification

INDUSTRY-RECOGNIZED
SHORT-TERM
CERTIFICATIONS

Forklift Certificate
OSHA Certification
CAREER PATHWAY CPR for Non-Medical Professionals
PROGRAMS Professional Communication /

Hospitality Certification
Professional Truck Driving (CDL) Food Handler Training &

Powerline Technician Certification
Electrical Pre-Apprenticeship
Medical Billing & Coding
Electronic Records
Pharmacy Technician
Medical Assistant

Certified Nursing Assistant
(CNA)

Phlebotomy

Preparation

COMMUNITY
ENRICHMENT CLASSES

Balloon Art
Soap Making
Interior Design




By the Numbers Enrollment

Stats

Distinct Student ID
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125
100
84 a0
75 56
50
25
0
Professional Basic Forklift Intro to
Truck Driver|  Medical Operator Electrical
Assistant Safety
Tech

Phlebotomy Osha
General
Industry

Count Distinct Student ID

25

Cda Training Coding &

Insurance

18 16
Electricity Intro to

Principles  Pharmacy



UVALDE WORKFORCE IMPACT 2024-

UVALDE CAMPUS 2025
EXPANSION Fe2 STEDENTS AT

8

CDL

CJCE
55

Powerline Tech
51

CDA
59




000 TRUN

Grant.
TR U E G RANT The grant aimed to upskill students in high-deman

technical fields.
Achievements include:

Southwest Texas College received a $2

OSHA 10 EEESISRS](Ule[=1g1ds

Electrical Principles 39 Students

Forklift operations 1006 Students

40




KEY ACCOMPLISHMENTS

« Partnered with Hill Country MHDD to support Uvalde's new
inpatient facility.

 Hill Country MHDD provided scholarships and training for our
local workforce.

« Twenty-nine students completed training; 27 earned
certifications.

« Southwest Texas College partnered with the Crystal City
Coalition to launch a Medical Coding and Electronic Health
Records class.

: |  Fourteen local students are enrolled in the program.

(J'()([j]]g . ;“ b ‘ « The initiative provides job-ready skills for a growing career

- field.

[he Crystal City Coalit partnership with Southwest Texas College f”f‘:},_,.:_,, city coalition
< g

(SWTXC), has launched a medical coding and electronic health record

(EHR) class with 14 local students enrolled. This initiative is part of the Coalitions ongoing e

L-019c~,|dgn[~. with job-ready skills in high-demand fields
L (|

cal coding is a growing career path that offers flexible, often remote work opportunities. Stu-



ADVANCED PLACEMENT FOR
CONSTRUCTION STUDENTS
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Our Construction Principles course aligns
with the college’s Construction Science
credit program, allowing students to earn
advanced placement credit for industry-
recognized coursework. This enables
students to get credit for skills like _ | i b7 §
carpentry, floor, wall, and roof systems, . = = i
helping them accelerate their education and ’ | SINLAT S
enter the workforce sooner.
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Leveraging partnerships to expand

training, strengthen communities,
R EVE N U E & R EAC H and deliver measurable results.

« Union Pacific Grant

« We trained 46 students in Introduction to Solar Panel
Installation.

* We delivered training in Cotulla and Dilley High Schools.

» We surpassed our revenue goal by over $155,000, reaching
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« This was achieved through consistent program growth and A \«-\ I \\\Q
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strategic partnerships. | L -_x-_“\\'
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 This highlights the trust from partners in delivering quality i o x\\ TR
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TESTIMONIAL

Lalle ] 1 == HINE
-1

]
| || ]

[ -
| el ] 14ali=1 1 = |IW 5

=




—X> SOUTHWEST

TEXASWCOLLEGE

WORKFORCE

TRAINING AND DEVELOPMENT

 We are developing a Dental Assistant program in
Uvalde.

« That addresses a consistent healthcare staffing need.

* It expands healthcare training options for local
employers.

« We are exploring an affiliation agreement with The CE
Shop.
 We aim to offer online real estate courses.
W H AT J S * It will provide a flexible, self-paced option for real
estate licensure.

« Targeting individuals, including working professionals.




MEET THE TEAM

KRISTEL SANCHEZ

Director

VANESSA VERJAN

Coordinator

TAKEHIRO KANEGI

Admin. Assistant

MARISA HINOJOSA JENNY TALAMANTES TAKEHIRO KANEGI

Coordinator Admin. Assistant Admin. Assistant



TRAINING AND DEVELOPMENT
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