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Bilingual Program
DOMAIN 1: HIGH QUALITY CURRICULUM AND EFFECTIVE INSTRUCTION 
● Services are provided by classroom teachers to identified students in the four core areas.

● STAAR Performance Data: Percentage of our EB students that met performance on 23/24 

STAAR

● Monitor Growth of our EB students.

DOMAIN 2:  EFFECTIVE, WELL SUPPORTED STAFF: 
● Regular support of our teachers that provide Bilingual services in PLC.

● Provide our staff with training in Sheltered Instruction.

DOMAIN 3:  POSITIVE SCHOOL CULTURE:
● Providing information to our campuses through  C&I Updates

● Supporting our parents during the registration process to ensure understanding of placement and 

services.

DOMAIN 4: ALIGNMENT OF FINANCIAL WELL BEING WITH STUDENT 
ACHIEVEMENT
● PEIMS Coding



Uvalde CISD     Programs for English Learners

Program
Number of students 

enrolled in the program 
CURRENT YEAR

Number of Students 
who were reclassified or 
exited from the program

Bilingual Program
∙ Early Exit 0 0
∙ Late Exit 0 0
∙ One-Way Dual Language 0 0
∙ Two-Way Dual Language 833 0

   English as a Second Language
∙ Pull-Out 5 0
∙ Content-Based 0 0

Uvalde CISD  Bilingual Program Evaluation 2023-2024



Emergent 
Bilingual 
Students’ 

Data  

STAAR
Language 

Arts



Emergent 
Bilingual 
Students’ 

Data  

STAAR
Math



Emergent 
Bilingual 
Students’ 

Data  

TELPAS



Bilingual Exception - ESL Waiver Information

Grade Level DL Teachers 
2022-2023

Waivers
2022-2023 

Teachers who met 
certification

DL Teachers 
2023-2024

waivers 
2023-2024

Pre-K 6 4 0 4 (-2) 1
Kindergarten 4 0 NA 4 1
First Grade 5 0 NA 4 (-1) 1

Second Grade 5 0 NA 4 (-1) 1
Third Grade 4 1 0 4 1
Fourth Grade 4 1 0 4 2
Fifth Grade 4 1 0 4 1
Sixth Grade 4 0 NA 4 0

Seventh Grade 4 2 0 3 (-1) 2Eighth Grade
Ninth Grade 3 2 0 4 (+1) 1
Tenth Grade 1 0 NA 1 0

Eleventh Grade 1 0 NA 1 0
Twelfth Grade 1 0 NA 1 0

Total 46 11 0 42 (-4) 11



Staff Development Plan

Campus Name Number of 
instructional staff

Number of teachers 
trained in Sheltered 

Instruction

Number of Paraprofessionals 
trained in Sheltered 

Instruction

Elementary Schools
UDLA 46 32 14

Junior High
Morales JH 4 4 0

High School
Uvalde HS 6 6 0



Staff Development Plan

Campus Number of PD sessions offered 
to teachers of Emergent Bilingual Title of PD  training Staff 

attended

UDLA 4 full-day sessions

Dual Language 101 (1 day)
Literacy Squared (1 day) 34

Summit-K12 (1 day)
ARC (1 day) 20

Morales JH 3 full-day sessions
Dual Language 101 (1 day) 4

Summit-K12 (1 day)
ARC (1 day) 3

Uvalde HS 3 full-day sessions
Dual Language 101 (1 day) 6

Summit-K12 (1 day)
ARC (1 day) 5
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Challenges Recommendations

Academic performance A more faithful 
program implementation 

High number of uncertified teachers Professional Development
Teacher Accountability

Student Placement (UHS) Front Load sections and 
students in Master Schedule 


