Derby Public Schools
Administrative Retreat

June 6, 2017

Objectives:

e Clarify the district Theory of Action
e Review and consider next steps for Derby’s Core Values
e Strengthen our collective capacity to lead this work throughout the district

Time (rough) Task ‘ Notes
Day 1
6:30 PM Welcome, agenda, introductions Superintendent to set the larger
10 minutes frame for exercise, clarifying
what he wants to achieve and
why
6:40 PM The Derby Theory of Action This will be an interactive
1 hours process where individuals will
Core beliefs about how to improve learning | dig deeply into their beliefs
and achievement at scale. about how to lead deep and
sustainable improvements
combined with an analysis of
what Derby is currently doing.
7:40 PM Review of Core Values This will be an interactive

30-45 minutes

Why do we have any core values? Based
upon answer to this question:

Do we need to revisit? If so, what steps will
we take to engage stakeholders?

process where individuals will
dig deeply into their beliefs
about how we carry out and
maintain sustainable
improvements.

8:10 Stock Taking and Reflection Roundtable reflection of what
15 minutes you are taking away
8:25 Adjourn




