Lyon County School District
Board Memo

Date: February 24, 2026

To: Board of School Trustees

From: Harman Bains, Executive Director of Operations
Re: Summer 2026 re-roofs - EVES, FIS, and DES
Recommendation:

That the Board of Trustees approve the CRT Roofing LTD. bid for $1,160,000 to re-roof East Valley
Elementary School original building, Fernley Intermediate School 5™ and 6™ buildings, and Dayton Elementary
School main building.

Background Information:

The roofs at East Valley Elementary School, Fernley Intermediate School, and Dayton Elementary School all
require replacement due to aging materials, continuous wear and tear, and prolonged exposure to tough weather
conditions. The roof at East Valley Elementary School, originally installed when the school was built in 2006,
has never been replaced. Similarly, the roofs at Fernley Intermediate School 5" and 6™ buildings, and Dayton
Elementary School main building have exceeded 25 years of age, making them due for necessary upgrades to
maintain structural integrity and prevent potential damage. As roofs reach the end of their lifespan, they become
less effective in protecting school facilities, leading to leaks, structural damage, and increased maintenance costs.
To ensure the longevity and safety of our buildings, these roofing projects are part of the district-wide replacement
schedule, which prioritizes upgrades based on need, condition assessments, and available funding. By adhering
to this structured plan, the district can proactively address infrastructure concerns, minimize disruptions, and
maintain safe, functional learning environments for students and stafft.

In accordance with NRS 338.1378, Lyon County School District publicly advertised the project prior to accepting
applications from qualified bidders. LCSD received three eligible bids for this project, with amounts ranging from
$1,149,419 to $1,693,500. After conducting thorough due diligence in collaboration with roofing consultant Ray
Crooks, the district recommends awarding the contract to the lowest qualified bidder.

Budget Considerations:

The district intends to utilize bond funds sources to cover project costs. These include remaining balances from
Bond Series A 2022, Bond Series B 2022, and Bond Series 2024. By drawing from various funding streams, the
district aims to ensure timely payment for completed work while maximizing the potential proceeds from all
invested funds. Total project cost $1,160,000.

Discussed at Previous Meeting:
N/A

Attachment(s):
CTR Roofing Bid

Mission Statement Lyon County School District fosters learning for life, empowers connected learners, promotes
student ownership, and encourages discovery learning for success in a rapidly evolving world.



