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The mission of the Weatherford ISD is to educate, engage, and empower
all students in a safe and positive learning environment to discover
and reach their greatest potential.

Date
November 11, 2024

Administrator(s) Preparing Report
Marie Hernandez, Assistant Superintendent of Academics

Subject
ROOted in Excellence Series — District Level Professional Development

Background Information
Weatherford ISD is proud to highlight our district-level professional development (PD) efforts as part of this month's
"Rooted in Excellence" series. This initiative showcases a key academic focus each month, offering the
Weatherford ISD Board and our community insights into the district’s dedication to advancing educational
excellence.

This month’s presentation will provide an overview of Weatherford ISD’s PD framework, including how it equips
teachers to use innovative instructional strategies, addresses the diverse needs of students, and supports
meaningful learning. Representatives from Seguin Elementary will participate in the campus connection segment,
sharing their experiences in leading sessions. They will discuss the topics they presented, how they approached
session delivery, and the positive feedback they received from colleagues. This month’s presentation will
demonstrate Weatherford ISD’s commitment to cultivating excellence by investing in teacher growth and
development.

Strategic Plan Information

X Relates to Strategic Goal #1 — Focus on Student Success

X Relates to Strategic Goal #2 — Focus on Students, Parents, and Communities

[ ] Relates to Strategic Goal #3 — Focus on Operational Excellence

X Relates to Strategic Goal #4 — Focus on Employees and Organizational Development
[ ] Relates to Strategic Goal #5 — Focus on Stewardship
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