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AGENDA ITEM: Action Item - 4 Day School Week 

PURPOSE: Board approval required 

MEETING DATE: May 21, 2025  

PREPARED BY: Lisa Arnold  

 

 SUMMARY 

I promised parents that I would bring this back to the board once the levy election had 
been held.  At the time of posting for this board agenda, the outcome of the levy election 
is unknown.  Regardless of the outcome of the levy, we have to find additional ways to 
cut costs moving forward.  We have made so many cuts to non-personnel costs 
(supplies, resources, materials, etc) that there are very few ways to continue to cut 
costs without cutting staff.  Moving to a 4 day school week can help us reduce utility 
costs without eliminating staff.  The following documents provide some pertinent 
information that the board might find helpful for this consideration. 

Estimate of cost savings 

2025-26 school calendar 

Daily Schedule by grade band 

Instructional Minutes 

Parent Survey Results 

Staff Survey Results 

Childcare Option for Fridays 

I have heard from high school math teachers that they are concerned about the impact 
on overall math instruction in a 4 day school week schedule.  I reached out to Post Falls 
and Bonners Ferry for input.  Post Falls is finishing their second year on a 4 day 
schedule.  The superintendent has not heard any concerns from the staff at PFHS and 
they have not seen a decrease in math scores; however it is early in the process for 
them.  Bonners Ferry has been on a 4 day schedule since 2009.  When I spoke to the 

https://docs.google.com/document/d/1P-FSdnm0T0sHN9Csed6eQ2bVdJ6lI0iow-vTTH1Er4E/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1OrAWxJwuvURHB2cQNzQlbEmWEnPSR8M4Z4Al1m-EXnY/edit?usp=sharing
https://docs.google.com/document/d/1j1C-lXrNAPzeYyY2LEDBTR8U4dePCML4ocEigZ0GXyQ/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1-KP7Ox24Odub2UL3CSv-DtdKC8RMYCf1JCMPN_TlLvA/edit?usp=sharing
https://drive.google.com/file/d/1kpUUj0QCOQL4GhbPoaLirFcKrnjUk3qr/view?usp=sharing
https://drive.google.com/file/d/1_o7yh8Zhi_9LXwmvRVmdt1Zbnndpkbpt/view?usp=sharing
https://docs.google.com/document/d/1J9fazvXrMeJcsbQ9CrTlU_UI5y5RQLeC_6rdKq8MqJ8/edit?usp=sharing


 
superintendent for Bonners Ferry she indicated that they have not seen a dip in 
achievement.  They have been pretty consistent. 

 

Superintendent Recommendation 

I recommend that we move to a 4 day school week for the 2025-26 school year.  This 
will allow us to realize some cost savings in utilities and guest teachers, and potentially 
increase state revenue through a small increase in average daily attendance.  If we are 
going to continue to shrink our dependence on a levy, we have to find alternative ways 
to increase our general fund. 

 



Based on the 2023-24 expenditures for utilities (Avista, KEC, Cities of Athol, 

Rathdrum, Spirit Lake, N. Kootenai Water, Gem State Water, TLI Sewer) , this is a 

rough estimate of the savings if 9 of our schools are closed on Fridays.  I only 

calculated utility costs for August - May.   

 

Total spent on utilities:  $870,969.56 

Number of days: 181 

Average daily utility cost: $4811.99 

31 Fridays of non-usage: $149,171.58 

LHS/THS costs: $27,122.11 

Net utility savings: 122,049.48 

 

I was unable to pull THS and LHS out of the overall costs.  If we assume everything 

is equal (knowing it’s not) the daily utility cost per school is $437.45.  

Approximately $27,122.11 of the savings would not be recognized as THS and LHS 

will be open on most Fridays due to extra curricular and co-curricular activities. 

 

During the 2024-24 school year we spent $131,000 on guest teachers on Fridays. 

 

While there may be small savings on salaries/benefits, we are doing everything we 

can to keep people whole.   

 

Our conservative estimation of cost savings is: $253,049.48 



July 2025 August 2025 September 2025

S M T W TH F SA S M T W TH F SA S M T W TH F SA

1 2 3 4 5 1 2 1 2 3 4 5 6

6 7 8 9 10 11 12 3 4 5 6 7 8 9 7 8 9 10 11 12 13

13 14 15 16 17 18 19 10 11 12 13 14 15 16 14 15 16 17 18 19 20

20 21 22 23 24 25 26 17 18 19 20 21 22 23 21 22 23 24 25 26 27

27 28 29 30 31 24 25 26 27 28 29 30 28 29 30

31

July 4 - Holiday August 25 - All Teachers Report September 1 - Labor Day

August 26 - No Students - Curriculum Day for Teachers September 2 - First Day of School

September 12 - Teacher Work Day - No Students

Student Days 0 Student Days 17

Teacher Contract Days 4 Teacher Contract Days 19

October 2025 November 2025 December 2025

S M T W TH F SA S M T W TH F SA S M T W TH F SA

1 2 3 4 1 1 2 3 4 5 6

5 6 7 8 9 10 11 2 3 4 5 6 7 8 7 8 9 10 11 12 13

12 13 14 15 16 17 18 9 10 11 12 13 14 15 14 15 16 17 18 19 20

19 20 21 22 23 24 25 16 17 18 19 20 21 22 21 22 23 24 25 26 27

26 27 28 29 30 31 23 24 25 26 27 28 29 28 29 30 31

30

October 10 - Teacher Work Day - No Students November 4 - No School Students K - 12 - Curriculum Day for TeachersDecember 12 - Teacher Work Day - No Students

November 7 - End of the First Quarter - Secondary Holiday Break December 22 - January 2nd - No School

Student Days 18 November 14 - Teacher Work Day - No Students December 25 - Christmas Holiday 

Teacher Contract Days 19 November 20 - End of the First Trimester Elementary
November 21 - Teacher Work Day - No Students Student Days 12

November 24 & 25 - Flex Days (Contract Days - No Students) Teacher Contract Days 14

November 26 & 28 - No Contract Days - Break

November 27 - Thanksgiving Holiday - No School



Student Days 11

Teacher Contract Days 15

January 2026 February 2026 March 2026

S M T W TH F SA S M T W TH F SA S M T W TH F SA

1 2 3 1 2 3 4 5 6 7 1 2 3 4 5 6 7

4 5 6 7 8 9 10 8 9 10 11 12 13 14 8 9 10 11 12 13 14

11 12 13 14 15 16 17 15 16 17 18 19 20 21 15 16 17 18 19 20 21

18 19 20 21 22 23 24 22 23 24 25 26 27 28 22 23 24 25 26 27 28

25 26 27 28 29 30 31 29 30 31

No Contract Days - Holiday Break February 13 - Teacher Work Day - No Students March 5 -K-12 Student Conferences Evening Only 3 p.m. - 7 p.m.

January 1 - Holiday February 16 - Presidents' Day - Holiday - No School March 20 - Curriculum Day for Teachers - No Students

Janury 5 - School Resumes February 26 - End of Second Trimester Elementary March 26 - End of the 3rd quarter Secondary

January 9 - Teacher Work Day - No Students February 27 - Elementary Teacher Work Day - No Students March 27 - Teacher Work Day - No Students

January 19 - Martin Luther King Holiday - No School Student Days 15 March 30th - April 3rd - Spring Break - No Contract Days

January 23 - Curriculum Day for Teachers - No Students Teacher Contract Days 17 Student Days 16
January 29 - End of the 2nd quarter Teacher Contract Days 18

January 22- LHS & THS Senior Projects - Early Release LHS & THS High School Only - 12:30 p.m.
January 30 - Secondary Teacher Work Day - No Students

Student Days 15

Teacher Contract Days 20

April 2026 May 2026 June 2026

S M T W TH F SA S M T W TH F SA S M T W TH F SA

1 2 3 4 1 2 1 2 3 4 5 6

5 6 7 8 9 10 11 3 4 5 6 7 8 9 7 8 9 10 11 12 13

12 13 14 15 16 17 18 10 11 12 13 14 15 16 14 15 16 17 18 19 20

19 20 21 22 23 24 25 17 18 19 20 21 22 23 21 22 23 24 25 26 27

26 27 28 29 30 24 25 26 27 28 29 30 28 29 30

31

April 6- School Resumes May 8 - Teacher Work Day - No Students June 1 - Mountain View Graduation
April 10 - Teacher Work Day - No Students May 15 - No Contract Day - No School Grades K -12 June 2 - THS & LHS Seniors Last Day 

May 25 - Memorial Day Holiday - No School June 2 - THS Graduation 

Student Days 16 May 28 - No School K-5 Only - Student Led Conferences K-5 June 4 - LHS Graduation 

Teacher Contract Days 17 May 29 - Mountain View Seniors Last Day June 5 - End of 4th quarter and End of 3rd Elementary Trimester

June 5 - Last day for students - 2 Hour Early Release

Student Days 15 June 9 - Last Day for Teachers

Teacher Contract Days 17 June 12 - Teacher Work Day - No Students

Student Days 8



TOTAL STUDENT DAYS IN SCHOOL 143 Teacher Contract Days 9

TOTAL CONTRACT DAYS TEACHERS 169



 

Elementary 
With a 152 day calendar and 360 instructional minutes per day, students 

will receive 912 total hours of instruction. 

Morning Session 8:55 AM - 11:00 AM 

Lunch/Recess 11:00 AM - 11:30 AM 

Afternoon Session 11:30 AM - 3:45 PM 
 
 
 

Middle School  
With a 152 day calendar and 370 instructional minutes per day, students 

will receive 937 total hours of instruction. 

1st Period 7:45 AM - 8:46 AM 

Break 8:46 AM - 8:50 AM 

2nd Period 8:50 AM - 9:51 AM 

Break 9:51 AM - 9:55 AM 

3rd Period 9:55 AM - 10:56 AM 

Break 10:56 AM - 11:00 AM 

4th Period 11:00 AM - 12:01 PM 

Lunch 12:01 PM - 12:31 PM 

Break 12:31 PM - 12:35 PM 

5th Period 12:35 PM - 1:36 PM 

Break 1:36 PM - 1:40 PM 

6th Period 1:40 PM - 2:50 PM 

 
 
 
 
 



High School 
Not including zero hours, with a 152 day calendar and 400 instructional 

minutes per day, students will receive 1013 total hours of instruction. 

0 Period 6:20 AM - 7:26 AM 

Break 7:26 AM - 7:30 AM 

1st Period 7:25 AM - 8:36 AM 

Break 8:36 AM - 8:40 AM 

2nd Period 8:40 AM - 9:46 AM 

Break 9:46 AM - 9:50 AM 

3rd Period 9:50 AM - 10:56 AM 

Break 10:56 AM - 11:00 AM 

4th Period 11:00 AM - 12:06 PM 

Lunch 12:06 PM - 12:36 PM 

Break 12:36 PM - 12:40 PM 

5th Period 12:40 PM - 1:46 PM 

Break 1:46 PM - 1:50 PM 

6th Period 1:50 PM - 3:00 PM 
 
 
 

Mountain View 
Not including zero hour, with 152 day calendar and 360 instructional 
minutes per day, students will receive 912 total hours of instruction. 

0 Period 7:25 AM - 7:55 AM 

Break 7:55 AM - 8:00 AM 

Block 1 8:00 AM - 9:30 AM 

Break 9:30 AM - 9:35 AM 

Block 2 9:35 AM - 11:05 AM 



Lunch 11:05 AM - 11:35 AM 

Block 3 11:35 AM - 1:05 PM 

Break 1:05 PM - 1:10 PM 

Block 4 1:10 PM - 2:45 PM 

 

 



CREATE AS MANY TABS AS NEEDED Select District/Charter Name

FOLLOW THE INSTRUCTIONS ON THE "ADDING A NEW TAB" SHEET IFARMS Number

Building Numbers:

4 Day School Calendar (Y/N) Grades Served:

Cell Formatting Reference Key:

Regular Day Closed Day Modified Day of Instruction Staff Development Day w/out Instruction
(White) (Gray) (Blue) (Red)

Instructions:
1. From the "Cell Formatting Reference Key" above, click on the color you wish to use and then click on the Format Painter from the home clipboard menu.

2. Click on your calendar cell to format the same color. DO NOT use copy and paste as it will delete the calendar numbers.

3. Weekends and required holidays are already marked in gray as closed days.

4. Count the number of regular days in each month and enter them on the Total Regular Days box in the bottom right of each monthly calendar.

09/02/25 First Day of Instruction (MM/DD/YY) 06/11/26 Last Day of Instruction (MM/DD/YY)

July 2025 August 2025 September 2025 October 2025
S M T W T F S S M T W T F S S M T W T F S S M T W T F S

1 2 3 4 5 1 2 1 2 3 4 5 6 1 2 3 4

6 7 8 9 10 11 12 3 4 5 6 7 8 9 7 8 9 10 11 12 13 5 6 7 8 9 10 11

13 14 15 16 17 18 19 10 11 12 13 14 15 16 14 15 16 17 18 19 20 12 13 14 15 16 17 18

20 21 22 23 24 25 26 17 18 19 20 21 22 23 21 22 23 24 25 26 27 19 20 21 22 23 24 25

27 28 29 30 31 24 25 26 27 28 29 30 28 29 30 26 27 28 29 30 31

Total Regular Days 31 Total Regular Days 0 Total Regular Days 17 Total Regular Days 18

November 2025 December 2025 January 2026 February 2026
S M T W T F S S M T W T F S S M T W T F S S M T W T F S

1 1 2 3 4 5 6 1 2 3 1 2 3 4 5 6 7

2 3 4 5 6 7 8 7 8 9 10 11 12 13 4 5 6 7 8 9 10 8 9 10 11 12 13 14

9 10 11 12 13 14 15 14 15 16 17 18 19 20 11 12 13 14 15 16 17 15 16 17 18 19 20 21

16 17 18 19 20 21 22 21 22 23 24 25 26 27 18 19 20 21 22 23 24 22 23 24 25 26 27 28

23 24 25 26 27 28 29 28 29 30 31 25 26 27 28 29 30 31

30 Total Regular Days 11 Total Regular Days 12 Total Regular Days 15 Total Regular Days 15

March 2026 April 2026 May 2026 June 2026
S M T W T F S S M T W T F S S M T W T F S S M T W T F S
1 2 3 4 5 6 7 1 2 3 4 1 2 1 2 3 4 5 6

8 9 10 11 12 13 14 5 6 7 8 9 10 11 3 4 5 6 7 8 9 7 8 9 10 11 12 13

15 16 17 18 19 20 21 12 13 14 15 16 17 18 10 11 12 13 14 15 16 14 15 16 17 18 19 20

22 23 24 25 26 27 28 19 20 21 22 23 24 25 17 18 19 20 21 22 23 21 22 23 24 25 26 27

29 30 31 26 27 28 29 30 24 25 26 27 28 29 30 28 29 30

Total Regular Days 16 Total Regular Days 16 31 Total Regular Days 15 Total Regular Days 8

143

Instructions for tables below:
1. In the Regular Day of Instruction table, enter the number of hours and minutes per day. The decimal equivalent and number of days planned will automatically 
calculate and give you your total regular hours on the right.

2. In the Modified Days of Instruction table, list your modified days identified above and enter the number of hours and minutes students are in session per day. Enter 
the number of days planned for each line and it will automatically calculate your total modified hours on the right.

3. The Staff Development Hours table should be completed likewise. However, in this table enter staff development hours and not student hours. See the Calendar 
Manual for qualified uses of this time.

Regular Day of Instruction Hours Minutes Decimal Equivalent Number of Days Planned Totals

Per Regular Day 6 20 6.333 143 905.667

Modified Days of Instruction Hours Minutes Decimal Equivalent Number of Days Planned Totals

0 0 0.000 0 0.000
0 0 0.000 0 0.000
0 0 0.000 0 0.000
0 0 0.000 0 0.000
0 0 0.000 0 0.000
0 0 0.000 0 0.000
0 0 0.000 0 0.000
0 0 0.000 0 0.000

Total Hours 0.000

Staff Development Hours Hours Minutes Decimal Equivalent Number of Days Planned Totals

August 26 Full Day, November 4 Full Day, January 23 1/2 day, & March 20 1/2 day6 20 6.333 3 19.000
0 0 0.000 0 0.000
0 0 0.000 0 0.000
0 0 0.000 0 0.000
0 0 0.000 0 0.000
0 0 0.000 0 0.000
0 0 0.000 0 0.000
0 0 0.000 0 0.000

Total Hours 19.000

Instructions for the Totals Summary below:
1. Input the appropriate minimum hours for your calendar (cell U88) and check that you meet the minimum requirement. Reference the "Minimum Required Hours" 
table (cell B96).

2. Verify the totals of each table above match the summary below which automatically calculate the Total Hours Planned for the year.

3. Fill in your contact information in the table at the bottom to complete the form.

Total Number of Regular Hours of Instruction 905.667 Key for Hours Over/Under

Total Number of Shortened Hours of Instruction 0.000 Under Hours

Total Number of Staff Development Hours 19.000 Allows up to 22 hours for Grades 1-12 You have fallen below the minimum 
required hours of instruction. 

Total Hours Planned for 2025-2026 924.667 Within 1 Day of Extra Hours

Minimum Hours Required 450 *Reference Key below You have only 0-1 Regular Day of 
Instruction remaining as buffer.

Hours Over/Under Requirement 474.67 Extra Hours

You have more than 1 Regular Day of 
Instruction remaining as buffer.

Idaho Code Reference 33-512

Minimum Required Hours* Contact Information
Grades Hours Calendar Forms Emergency Closures

K 450 Name:
1 - 3 810 Email:
4 - 8 900 Phone:
9 - 11 990 *if Emergency Closures contact is the same, leave blank

12 979
Alternative 900

Emergency Closure-Instructional Hour Calendar Instructions
1. Input the revision/closure date in the table below under the column titled "Revisions Closure Dates".

2. Under the column titled "Cause of Revision", choose the reason for the closure from the drop down menu.

3. Calculate the qualified closure hours using the "Decimal Calculator" located below the "Emergency Closure- Instructional Hour Calculator" table. 
3a: Enter number of hours/minutes/days that the revision will take place in the calculator and use the calculate result under "Decimal" to input 
under the appropriate column in the table ("Qualified Closure Hours", "Staff Dev Hours", or "Non-Qualified Closure Hours").

4.Enter any relevant notes as to why the revision/closure took place under column titled "Notes".

4a: Verification of this information could be requested. Please ensure you keep accurate documentation.
5. Once data is input into the "Emergency Closure" table, the calculation of available or shortage of available instructional hours will appear "Under the 
Revised Calendar Totals After Adjustments".

6. If you are short instructional hours due to an emergency closure/revision please work with your school board to make up the required time.

6a: The additional allowances for emergency closures/professional development have been built into this calculation.

Idaho Department of Education - Administrative Use Only

Revisions/
Closure Dates Cause of Revision Bd. Mins

Received
Qualified 
Closure 

Hours
Staff Dev 

Hours

Non-
Qualified 
Closure 

Hours
Notes

0.000 0.000 0.000
0.000 0.000 0.000
0.000 0.000 0.000
0.000 0.000 0.000
0.000 0.000 0.000
0.000 0.000 0.000
0.000 0.000 0.000
0.000 0.000 0.000

0.000 0.000 0.000

Max 11 hrs
Decimal Calculator

Hours Minutes Days Decimal

0.000 0.000 0.000 0.000

Revised Calendar Totals After Adjustments

Original Total Hours of Instruction 905.667 Regular + Modified Hours of Instruction

Revised Staff Development Hours 19.000 Original Staff Hours - Adjustments Capped at 22

Total Revisions to  Instructional Hours 0.000 Qualified & Non-Qualified Hours of Adjustment

Total Hours Planned for 2025-2026 924.667
Minimum Hours Required 450
Modified Hours Required 439.000 Includes 11 Hours Forgiveness of Qualifying Closures

Hours Over/Under Requirement 485.67

Questions? Contact:
Amber Worthington 208-332-6829 aworthington@sde.idaho.gov



4 Day School Week

1 / 1

67.05% 1,237

32.95% 608

Q1
The Board is interested in knowing how our community feels about a 4
day school week. Please choose from the following...

Answered: 1,845
 Skipped: 0

TOTAL 1,845

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

In favor of a
4 day school

week

Opposed to a 4
day school week

ANSWER CHOICES RESPONSES

In favor of a 4 day school week

Opposed to a 4 day school week



4-Day School Week Survey

1 / 1

87.25% 479

12.75% 70

Q2
Even when our levy passes in May, the district will have to look into
different cost saving measures to stay afloat. We will have no funding for

the maintenance of our buildings and we will continue to pay more in
salaries and benefits than we receive from the state. One of the

brainstorms we have as a cost saving measure would be to switch to a 4-
day school week. The cost savings comes from a reduction in utility costs
as we would close all of our schools on Fridays with the exception of LHS

and THS. Districts in our region who are on a 4-day school week are
seeing an increase in ADA, which could equate to additional revenue from
the state. Our recommendation would be to have a calendar very similar to
Post Falls with the exception of Thanksgiving Break. Post Falls teachers
only have Wed - Fri off. We will continue to take the whole week. Post

Falls' calendar for the 2025-26 school year is linked here for you to have a
sense of what the year would look like.If there were NO FURLOUGH

DAYS and NO REDUCTION IN SALARIES and BENEFITS, are you in
favor of the district moving to a 4-Day School Week?

Answered: 549
 Skipped: 0

TOTAL 549

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Yes

No

ANSWER CHOICES RESPONSES

Yes

No



When we surveyed the parents about the 4 day school week, several parents who 
voted no reached out to me to let me know that child care was their main concern.  
We propose that we run BASE on Fridays at THS and LHS.  This keeps all of the 
other nine schools closed to help us realize the greatest savings potential.   We 
would build the cost of breakfast and lunch into the tuition.  Parents would have to 
enroll, this can’t be a drop in service because of the licensing parameters.  We will 
have activities for the kids to do each Friday.  There would be time for staff to assist 
students with assignments as well.  We will have some classified staff whose hours 
will be reduced due to the change in schedule, but they will be able to be assigned 
shifts for Friday BASE in an effort to keep everyone whole. 
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