WASKOM ISD
ATHLETIC DIRECTOR EVALUATION
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(1) Exceeds (2) Proficient (3) Below 4) Unsatisfactory
Self Superintendent's
Evaluation Evaluation

1 Demonstrates skills in supporting members of the athletic program. I

2 Demonstrates appropriate supervision and discipline of student
athletes.

3. Demonstrates knowledge of sport(s), fundamentals, and appropriate
coaching and teaching strategies.

4 Demonstrates skill in organizing and planning,

s. Demonstrates skill in development and maintenance of the
athletic program.
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6. Demonstrates skill in public relations. z

7. Demonstrates compliance with established policies. [

8. Demonstrates skill in communicating. 1

9. Demonstrates support for the "total" school program. /
1

10. Demonstrates the ability and commitment to maintain a high

level of professionalism,
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RECOMMENDATION

__\/ Recommended for extension of contract ~— Not recommended for extension of contract
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Athlétic Diredtor

Iunderstand that my signature does not necessarily mean | agree with the evaluation,



