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BILT Approach 
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Teachers as 
learners. 

Leaders as 
teachers.
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BILT Reflection (1.5 Years)

When process 
is clear, 

performance 
is high.

Why Effect (Regina Stephens Owens session, summer 2025) 

What gets 
celebrated is 

what gets 
replicated. 



BILT Reflection (1.5 Years)
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"Many frustrations are the result of unspoken expectations. 

Before you get too annoyed, make sure you are clearly expressing your thoughts." 

James Clear
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BILT Evaluation (December)
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Overall rating 
4.21 / 5.0



Q Comp (PD & PLCs Reflection)
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Highlights

● CKLA 
● Data process

● Relearning 
● Teacher strategy 

demos 

● Metacognition 
● Monitoring 
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Professional Development: Teacher Voice

● Staff development days are the most valuable to me because it gives 
me a moment to stop and reflect. They give me the time and 
opportunities to understand goals and expectations, and analyze 
student data. These days are valuable for me to grow in my teaching 
skills.

● We've had many new things to talk about, work through, and 
implement. I appreciate having the dedicated time to do this work.

● I think the PLC and PD have been very intentionally planned and 
responsive to needs and goals.



PD/PLC Celebration
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PD Support 
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Instructional Design: Teacher Voice

My student came in today and asked if we 
were going to do Knowledge Building. I 
don’t remember a time when students 
have done that. 
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Engagement: Teacher Voice

● The engagement building goal has been 
a strong focus this year. I really do see 
the value in working on this one.

● Engagement work has been very 
effective
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Data-driven Student Support: Teacher Voice

I think the work we're doing with the SAP 
(Student Achievement Plan) is something 
we've needed to do for a long time and I'm 
grateful for the work that is done behind 
the scenes. I like how we are truly focused 
on student achievement.



Learning Scale Progress 
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Scale 0-4

+ Work continues on standards, learning targets, assessments from 
the roadmap work in 25-26. 



ADSIS 
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● Midyear report submitted 
last week

● RMS ADSIS Highlights
○ 8 students exited 

Reading
○ 7 students exited Math  

● ADSIS teachers support 
intervention work 



Math Review 
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Multi-Tiered System of Supports (MTSS)



Multi-Tiered System of Supports (MTSS)
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Profile of a Graduate (Working Draft)
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Rockford graduates

● work together to learn (collaborative)
● understand that learning is driven by 

curiosity and inquiry (curious)
● understand the role of an open mind 

in the process of learning 
(open-minded)

● think deeply about their goals and 
progress as they learn (reflective)

● access and explore a wide variety of 
resources to grow as learners 
(resourceful)

● guide their learning so they can 
launch their future (self-directed)



Up Next 
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● March, April Professional Development
● Roadmap for 26-27
● Personalized Learning Training 
● Ongoing reflection on 25-26 progress 
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Questions 



Thank you!
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