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Brief Summary of Presentation or Topic (no more than a few sentences):  
 
This presentation focuses on the critical need for strategic capacity planning to responsibly 
manage the district's positive enrollment growth, which is currently stressing facility and class 
size constraints. The immediate next steps involve launching an RFP for a comprehensive 
demographics study and executing a detailed internal audit to formally establish the functional 
capacity of all school sites, with findings to be presented to the board. 
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