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School Board members and Supt. Jeff Rose held an all-day Work Session earlier this month where they held
a discussion on the priorities for School Board goals for 2015 — 2016. Collectively they determined their top
goals and committee assignments as listed below:

GOALS

LEADER

1.

Evaluate and improve processes for Board direction and oversight

- Complete Strategic Plan adoption process

- Update process for considering and evaluating strategic
investments

- Evaluate and recommend approach to informing Board about
policy implementation

Strategic Planning
Subcommittee

. Advocacy

- Improve communication and relationships with local government
organizations

- Develop Board advocacy platform and plan

- Improve opportunities for underserved community members to
provide input

Advocacy Subcommittee

Ensure policies reflect current state law and District Strategic Plan

Policy Subcommittee

Provide support and oversight for successful bond program

Committee of the Whole

Achieve agreement with BEA for new contract

Committee of the Whole

Support long-range facility planning efforts, including attendance
areas and capacity analysis

Committee of the Whole

Committee Assignments (*distinguishes committee chair)

Strategic Plan Subcommittee:

Eric Simpson, LeeAnn Larsen*, Anne Bryan

Advocacy Subcommittee:

Policy:

Becky Tymchuk, Susan Greenberg*, Donna Tyner

Linda Degman

District Goal: All students will show continuous progress toward their personal learning goals, developed in collaboration with teachers and parents, and
will be prepared for post-secondary education and career success.

The Beaverton School District recognizes the diversity and worth of all individuals and groups. It is the policy of the Beaverton School District that there
will be no discrimination or harassment of individuals or groups based on race, color, religion, gender, sexual orientation, gender identity, gender expression,
national origin, marital status, age, veterans' status, genetic information or disability in any educational programs, activities or employment.



Special Assignments:
¢ ELA Work Group — Donna Tyner
* Music Task Force — Susan Greenberg (meets occasionally)
* Active Students Task Force — Eric Simpson
* BEA Bargaining Team —-Anne Bryan/LeeAnn Larsen
* Bond Accountability Committee — Linda Degman
* Student Advisory Committee — Becky Tymchuk
* BEF Liaison — Susan Greenberg
* OSBA Board of Directors — LeeAnn Larsen
* Audit Committee — LeeAnn Larsen, Eric Simpson



