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A sample policy to consider.

Administration

Organization Chart

The legal authority of the Board will be transmitted through the Superintendent along specific
paths from person to person as shown on the district organization chart.

The district organization chart will be prepared by the Superintendent and approved by the Board.
The lines on the chart will represent direction of authority and responsibility. The chart may also
indicate certain "staff" (as opposed to "line") relationships.

The Superintendent will keep the administrative structure up to date with the needs for supervision
and accountability in the school system. Therefore, he may, from time to time, recommend for
Board approval changes in the district organization chart.
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