KILLEEN INDEPENDENT SCHOOL DISTRICT

Central Office

Reorganization
2025

Teach so that students learn to their maximum potential.



The Why:

Learning Services (now Curriculum and Instruction)
Reorganized to best support a campus Curriculum and
Instruction focus to meet the academic needs of ALL
student populations

Distinguishing Student Service and Operational
Challenges away from the Principal

Supervision that should be maintained for Instructional
Leadership (creation of Administrative Services
Division)




Central Administration Reorganization

Former Role Action New Role Person

Assistant Superintendent for Learning Services — Elementary Reorganization Assistant Superintendent for Curriculum & Instruction and Assessment Dr. Jo-Lynette Crayton

Assistant Superintendent for Learning Services - Secondary Reorganization Assistant Superintendent for Administrative Services Dr. Susan Buckley

Executive Director for Elementary Schools Reorganization Executive Director for Administrative Services Iris Felder

Executive Director for Elementary Schools Reorganization Executive Director for Elementary Curriculum & Instruction and Dr. Carrie Parker
Assessment

Executive Director for Secondary Schools Reorganization Executive Director for Secondary Curriculum & Instruction and Dagmar Harris
Assessment

Executive Director for Secondary Schools Reorganization Executive Director for Administrative Services Mike Quinn

Chief College, Career, & Military Readiness (CCMR) Officer Reorganization Managing Director of Schools (MDOS) Nancy Patterson

Director of Guidance & Counseling - Elementary Reorganization Director of Mental Health & Wellness Shannon Lumar
(PK-12)

Director of Guidance & Counseling - Secondary Reorganization Director for Advanced Advising and Planning Michelle M. Taylor
(PK-12)

District Instructional Specialist — CTE & STEM Reorganization Director of Career Technical Education (CTE) Patrice Robinson

Director of STEM Reorganization Director of Innovative Programs & STEM Dr. Cynthia Hodges

Counselor, Federal & State Programs Reorganization Coordinator for Federal & State Programs




Central Administration Reorganization

Former Role Action New Role Person

Chief Operations Officer Reclassified Assistant Superintendent for Facilities and Maintenance Adam Rich

Director of Transportation Reclassified Executive Director of Transportation Dr. Dontarious Rowles
Director of Innovation (Teacher Incentive Allotment) Report to Human Resources Jerry Ciesiolka

N/A New Role Managing Director of Schools (MDOS) Dr. Jennifer Warren
N/A New Role Director of Advanced Academics TBD

N/A New Role Executive Director of Student Success Micah Wells

N/A New Role Coordinator for Career Technical Education (CTE) TBD

N/A New Role Coordinator for Academic Advising & Planning TBD

N/A New Role Coordinator for Mental Health & Wellness TBD

Multilingual Specialist



Central Administration Reorganization

Former Role Action New Role Person
Learning Services Vacancy Closed Vacancy N/A N/A
Learning Services Vacancy Closed Vacancy N/A N/A
Learning Services Vacancy Closed Vacancy N/A N/A
Learning Services Vacancy Closed Vacancy N/A N/A
Learning Services Vacancy Closed Vacancy N/A N/A
Learning Services Vacancy Closed Vacancy N/A N/A
Learning Services Vacancy Closed Vacancy N/A N/A

Learning Services Vacancy Closed Vacancy




KISD Central Organization Chart
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