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THE VISION

THE GOAL

OUR PROMISE

 Ensuring that every NCSD family has access to high-

quality, reliable, and affordable before and after-

school childcare.

Supporting our CARE program staff, students, and

families throughout this transition while ensuring a

financially sustainable program for the future.

 Strengthening our before and after school options

by addressing waitlists and expanding enrichment

opportunities, while being fiscally responsible to

address the program’s financial shortfall.



Financial
Stewardship

Resource Alignment: Transitioning the operational and

licensing overhead to RAS allows the district to

eliminate a deficit program and reinvest funding into

core K-12 student programming.

Sustainable Model: The partnership includes a

revenue-sharing component that ensures the program

"gives back" to the district.



The “Why”

Curr iculum Excel lence:  Research-based act iv it ies focused on

a STEAM-based curr iculum blending learning and p lay.

Safety  & L icensing:  RAS assumes the fu l l  responsibi l i ty  of

state l icensing and compl iance,  streaml in ing d istr ict

administrat ive overhead.

Reinvesting in  Novi :  The revenue-share model  ensures that

the success of  th is  program direct ly  supports the d istr ict ’s

f inancia l  health.



Why Right at
School?

A Partner,  Not  Just  a  Provider :  RAS

specia l izes exclusively  in  "out-of-school

t ime,"  br inging a  research-based STEAM

curr iculum that  complements the NCSD

school  day.

Commitment to  Qual ity :  They br ing a  robust

infrastructure for  h i r ing,  tra in ing,  and

professional  development,  ensur ing our

students receive top-t ier  engagement.

Focus on the Whole  Chi ld :  Pr ior it iz ing physical

act iv ity  and "d isguised learning" .









Increasing
Access &

Support for
Families 

Increased Enrol lment:  By  ut i l iz ing RAS’s  dedicated

recruit ing,  we a im to e l iminate wait l ists,  ensur ing that

everyone interested may enrol l  their  chi ld(ren) .  

Rate Structure:  Our proposal  maintains comparable

distr ict  pr ic ing whi le  actual ly  offer ing lower monthly

rates for  some of  the most popular  enrol lment t iers .

New Savings:  Introducing expanded discounts for

sib l ings,  mi l i tary  fami l ies,  &  d istr ict  employees.

F lexib i l i ty :  Transit ioning to  a  more customizable  1-5 day

schedule,  including opt ions for  drop- ins and d iscounted

“punch card”  sessions that  ref lect  the community ’s  need

for f lex ib i l i ty.  



Supporting
Our Valued
CARE Team

Our staff  memb ers are  the  heartbe at  of  ou r b efore  a nd af t er

sch ool  community.  We a re committed  to  h ono r in g  t he i r  s ervic e

and suppo rt ing t heir  professi onal  futu re .  

Ho nor ing Longev ity :  A  d edicated path way fo r  ou r vetera n staff

(10+ years)  to  remain  NCSD Emp loye e s.

Trans it ion al  S t ipends :  For those ch oo sing to  j o in  t h e RAS  t eam

direct ly,  we h ave negot iated a  tran sit i o n al  st i pe nd of  $ 10, 0 0 0

for each CARE Leader a nd $2,5 00  for  CA R E  Ai de s  w ho  have  b e en

wit h NCSD  for over 5  ye ars.

Alte rnat ive Pat hways:  Pr ior i ty  p la ce me nt  for  th os e w ishi ng  t o

tran sit ion into NESPA  paraprofess ion al  ro le s .

Personal ized Support :  Inform ation al  gro up  s es s i on s and  1 : 1

con sultat ions to  d is cuss each staff  me mb e r’s  g oa ls  and an swe r

question s.   



Our
Commitment

to the
Transition

Phase 1:  Staff  F i rst :  Indiv idual ized meetings and "Choice

Pathways"  del ivered to  a l l  current  CARE employees.

Phase 2:  Fami ly  Communicat ion:  Informational  mater ia ls ,  Q&A

sessions to  introduce the RAS curr iculum and the new,  user-

fr iendly  registrat ion portal .

Phase 3:  Registrat ion wi l l  open for  staff  & fami l ies.  

Phase 4:  Summer Tra in ing:  Ensur ing a  smooth handoff  so that

fal l  programs are fu l ly  staffed and ready for  Day 1 of  the

26/27 school  year.
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