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The Kaufman ISD maintenance team has continued to work on  
improvement projects around the district.  In addition, there were 
over 330 work orders submitted during the month of May 2025. 

Here are just a few of the projects that have recently been completed:

Demolition has begun on several rooms at Monday Elementary. The 
crew removed several walls (from what once was office space) to make 
room for new classrooms.  Student workers helped the crew by hauling 
off the debris.  The remodel will be complete before school starts 
again.
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In May, the crew was very excited to receive a delivery of new equipment.  
This shipment included a new front loader and skid steer with attachments.

Following the delivery, the maintenance team immediately got to work on an 
awning project. The awning will provide some protection for the new assets 
and help keep them in good working condition for years to come.



Summer paint crews are in full swing.  The maintenance department has 
acquired several student and teacher workers to help cover surfaces over 
the next few weeks.  All together, the crew plans to paint well over 100 
rooms in the district.

Every month there are general repairs that have to be done around the 
district and May was no different.  Here (above) our welder repairs a 
broken gate at Monday Elementary.  And here (below) the crew works on a 
roof repair at Kaufman High School.



The crew always loves to cook for 
our people in the district.  Just 
give us a date/time and we will 
show up with the grill.  Pictured 
below is a staff cookout for one of 
our elementary schools.  Thank 
you KISD schools for allowing us 
to fellowship with you on these 
occasions.

In April, there were 338 work orders requested within the district.  The maintenance 
team was able to complete 89% of those orders for a total of 297. The remainder are 
on the docket for the summer.  Great job team !!
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