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LOCAL DESIGNATION 
APPLICATION SUBMISSION

1. Eligible Teaching Assignments and Campuses

• Pre-K (4-year-old +)

• Kindergarten – 5th Grade Math & Reading

• 6th – 8th Grade Math & Reading
• English I, English II, Algebra I
• Campuses at 60% or higher Economically 

Disadvantaged

2. Teacher Performance Data

• T-TESS

3. TIA Spending Plan

• 90% of allotment going to the Designated 
Teacher

• 10% of allotment retained by District



TIMELINE AND PHASES

System Application Due to TEA – April 2025

2024–2025

Phase 1 Data-Capture Year

2025–2026

Phase 1
•Data Submission to Texas Tech University – October 2026
•Final System Approval Notification – February 2027
•Initial Designations and Allotments – April 2027
•Approved Districts Receive Initial Payout – September 2027

2026–2027

Phase 2
•Campus/Level and Content Area Expansion

2026–2027

Phase 3
•Campus/Level and Content Area Expansion

2027–2028



DISCUSSION & 
QUESTIONS


