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Board Goals and Board Guardrails​ ​ ​ ​ ​ ​ ​ ​ ​ ​ Board Policy  
Reference - SAISD 
 

Month Topic Board Goal and/or Superintendent Guardrail Board Policy 
Reference/References 

August Preliminary Data Board Goal 1 Progress Monitoring (GPM 1.1-1.3) EA 

Board Goal 2 Progress Monitoring (GPM 2.1-2.2) EA 

Board Goal 4 Progress Monitoring  EA,  

September  Accountability Report/Annual 
Report of Board Goals 

Board Goal 1 Progress Monitoring(GPM 1.1-1.3) EA, AIB 

Board Goal 2 Progress Monitoring (GPM 2.1-2.2) EA, AIB 

Board Goal 3 Progress Monitoring (GPM 3.1 -3.2) EA, EHBF, AIB 

Board Goal 4 Progress Monitoring EA, AIB 

Approval of District and 
Campus Performance 
Objectives 

 BQ, AIB 

 

https://docs.google.com/presentation/d/1JXGHCS1lNw3tr1Y38ZhJL56Td1Z2yvT7UyE05ZLAd1Y/edit?usp=sharing
https://docs.google.com/presentation/d/1OUpj5GeTkmhe0-77KGFgaHIWF_yMwRayrp9zhNO2rno/edit?usp=sharing
https://pol.tasb.org/PolicyOnline?key=360
https://drive.google.com/file/d/1gDTkZ-FkaAZO1r98CUWfxOIeFi5oyAFQ/view?usp=drive_link
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Attendance and Class Size 
Waiver 

 EEB 

SHAC  EHAA,  BDF,  FFA 

Board Operating Procedures  BBF 

Hispanic Heritage Month 
Recognition  

  

October Beginning of the Year 
Academic Report 

Board Goal 1 Progress Monitoring (GPM 1.1-1.3) EA 

Board Goal 2 Progress Monitoring (GPM 2.1-2.2) EA 

Board Goal 4 Progress Monitoring EA 

Staff Retention Guardrail 2 Progress Monitoring (GRPM 2.2)  

FIRST Rating Guardrail 4 Progress Monitoring  (GRPM 4.1) CFC 

National Principals Month 
Recognition  

  

November Special Populations Report Board Goal 1 Progress Monitoring (GPM 1.1-1.3) EA, EHB  

  

Board Goal 2 Progress Monitoring (GPM 2.1-2.2) EA, EHB  

Board Goal 4 Progress Monitoring EHB  

Longhorn U Guardrail 3 Progress Monitoring EHBD 

Comprehensive Annual 
Financial Report (FIRST 
Hearing) 

Guardrail 4 Progress Monitoring CFC 
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Enrollment Report 
w/demographics ie Foster, 
Homeless, Transfers etc.  

 FD  

National Superintendent’s 
Day (11/14)? 

  

December  Counseling Services/Social 
and Emotional Wellness 

Guardrail 1 Progress Monitoring (GRPM 1.2) FFEA, FFEB, FFF, FFI 

Annual Financial Audit  CFC (LEGAL) 

January Superintendent Mid-year 
Evaluation 

 BJCD 

Discipline Data  FNC 

Attendance Data  FEA, FEB, FED 

Staff Turnover  Guardrail 2 Progress Measure  

Comprehensive CCMR 
●​ Dual Credit 
●​ Texas College Bridge 
●​ TSIA 

Board Goal 3 Progress Monitoring (GPM 3.1 -3.2) EA, EHBF, AIB 

Order of Election    

School Board Appreciation 
Recognition   

  

February  Texas Academic 
Performance Reports Public 
Hearing 

 AIB 

Extracurricular/Co-curricular 
activities 

Guardrail 1 Progress Monitoring FM 
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Middle of the Year Data Board Goal 1 Progress Monitoring (GPM 1.1-1.3) EA 

Board Goal 2 Progress Monitoring (GPM 2.1-2.2) EA 

Board Goal 4 Progress Monitoring  EA 

Next Academic Year 
Calendar Approval 

 EB 

PIA Non Business Days 
Calendar  

 GBAA (LEGAL) 
 

Central Office Administrator 
Contracts 

  

Black History Month 
Recognition  

  

March Instructional Resource 
Presentation - ROI 

Guardrail 4 Progress Monitoring (GRPM 4.2) EFA 

Campus Administrator 
Contracts 

  

Women's History Month 
Recognition  

  

April Instructional Resource 
Presentation - Instructional 
Materials Plan 

Guardrail 4 Progress Monitoring (GRPM 4.2) EFA 

Teacher Contracts   

May Industry-Based Certification Board Goal 3 Progress Monitoring  EHBF 

Social Emotional Wellness Guardrail 1 Progress Measure FFEA, FFEB, FFF, FFI 
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Asian, American, and Pacific 
Islander Month Recognition?  

  

June School Discipline Report  FNC 

Attendance Report  FEA, FEB, FED 

Extracurricular Activities Guardrail 1 Progress Measure  

Staff data Guardrail 2 Progress Measure  

End of Year Student data Board Goal 1 Progress Monitoring (GPM 1.1-1.3) EA 

Board Goal 2 Progress Monitoring (GPM 2.1-2.2) EA 

Board Goal 3 Progress Monitoring EA, EHBF, AIB 

Board Goal 4 Progress Monitoring EA 

Parent Involvement  Guardrail 3 Progress Monitoring EHBD 

Budget Guardrail 4 Progress Monitoring CE 

Superintendent Evaluation  BJCD 

July Student Code of Conduct  FO 

Credit By Exam/Acceleration 
for Credit  

 EHDB, EHDC 

*The months are in order of the Academic School Year Calendar* 
*GRPM - Guardrail Progress Measure 
*GPM - Goal Progress Measure 
*Bolded Reports  
 


