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Vision-Mission-Goals

The Board of Education believes that the effectiveness of the educational program of the district
is guided by a Vision of a Graduate and Board of Education’s Strategic Plan, Goals and Core
Values. Developing coherence and alignment of programs and instructional practices around
these guiding documents provides the best conditions and opportunities for continuous district
improvement. To guide the continuous improvement efforts of the superintendent,
administrators, teachers, and staff, the Board has adopted the following:

Vision of a Graduate

All Granby Public Schools students will become resourceful learners and effective communicators who
positively contribute at the local, national and global levels.

Resourceful Learners:

«» Ask questions and identify problems or challenges

« Identify strategies and methods for personal success

«» Explore and connect areas of interest

«» Set goals and persist in achieving these goals

¢ Gather and evaluate a variety of sources and perspectives

«» Synthesize information and create solutions

«» Solve complex problems by applying approaches from multiple disciplines

Effective Communicators:

«» Listen closely and respectfully participate in discourse

¢ Value diverse voices and viewpoints

«» Prepare a message for an identified purpose and audience

«» Express ideas clearly in a variety of ways

«» Support arguments with evidence

< Adapt and adjust thinking based on feedback and new learning
++ Use tools and technology flexibly and strategically

Positive Contributors:

« Develop meaningful connections with others

«» Collaborate for a common goal

«+ Exhibit compassion and empathy

«» Make healthy and responsible decisions

¢ Use personal talents and knowledge to contribute to society

< Demonstrate civic responsibility

< Understand that actions have impact on the local community, the country and our global society
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Board of Education Goals

Goal 1: Student Learning and Achievement
Improve student achievement, academic performance and opportunity at all grade levels and for
all ability levels and decrease achievement gaps on the path to college and career readiness.

Goal 2: Community Engagement
Enhance communication and build trusting relationships with all stakeholders

Goal 3: Safety and Social Emotional Well-Being
Foster a safe and positive social emotional environment for everyone.

Goal 4: Budget Development and Fiscal Management

Practice responsible budget development and management through transparency and maximize
available financial resources through a balance of fiscal discipline and innovative educational
investments.

Goal 5: Embracing Diversity
Adopt and promote strong instructional, curricular and leadership practices that embrace and
advance knowledge and acceptance of human diversity and that eliminate bias.

Goal 6: Professional Learning
Develop the instructional skills and strategies of our teaching staff through ongoing, meaningful
and systemic professional learning opportunities.

Core Values

The Board of Education’s core values are the non-negotiable principles, shared beliefs and
collective commitments that must be demonstrated by the Board of Education and district staff in
order to advance the district.

SUCCESS FOR ALL STUDENTS

WE BELIEVE the success of every student matters; outcomes should not be predictable by race,
ethnicity, or socioeconomic status; and, equity demands the elimination of all achievement gaps
and meeting the needs of students of all abilities and backgrounds.

SAFE ENVIRONMENT
WE BELIEVE providing a safe, secure and personalized learning environment is essential for
students’ physical, emotional and intellectual development.



Policy
0200 (c)

Core Values (Cont’d)

CONTINUOUS IMPROVEMENT
WE BELIEVE in a commitment to continuous improvement through holding our practice to the
highest standards of performance, effectiveness and efficiency.

ACCOUNTABILITY

WE BELIEVE accountability to the community for performance and results matters and that it is
a reciprocal process requiring the provision of resources and support for staff to meet the
expectations. Being accountable and reliable in our actions and commitments demonstrates
responsibility, helps evaluate our effectiveness and informs practice.

DIVERSITY
WE BELIEVE in inclusiveness, that each individual’s differences and contributions are valued
and the diversity of cultures, abilities and backgrounds is an asset to the district.

ETHICAL BEHAVIOR
WE BELIEVE each individual’s contributions add value to our learning community; fair
treatment, honesty, openness, and integrity are essential.

ECONOMIC VALUE
WE BELIEVE in the wise stewardship and investment of funds and resources and in the
realization of a high return on investment from the use of taxpayer funds.
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