School Board Meeting/Workshop: October 13, 2014
Subject: Strategic Plan Action Items

Presenter: Scott Thielman

SUGGESTED SCHOOL BOARD ACTION:

Report only - no recommended action

DESCRIPTION:

An overview of the newly adopted strategic plan will be presented to the Board
emphasizing the action items developed to address the strategies that support the four
goal areas of the strategic plan.

The action item development phase of the strategic plan process involved the
identification of specific actions to address five distinct strategies within four goal areas.
The four goal areas and twenty strategies were identified by the core planning team
and presented to the Board for approval by the strategic plan steering committee in
May 2014. The identification of the strategies to be addressed during the 2014-15
school year was completed in July 2014 by the BHM administrative team.

The administrative team also developed the action items that address the strategies.

Plans for the action items will be presented at the workshop. The strategic plan with
the highlighted strategies is attached and will be reviewed.

ATTACHMENT(S):

Strategic Plan PowerPoint



