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Alsea School District
May 2026 Board Meeting Board Report
Stacy Knudson, Superintendent/K-12 Principal,
Food Service Director + Special Education Director
SUB Athletic Director

Facilities + Transportation
a.  WLA contracts and Acquiring Kings Valley Charter Transportation contract - negotiations are
underway. ODE adjustment discussion is in progress as well.
Schedules, Systems and K-12 Programs
Collaboration with secondary staff to build the 2026-2027 master schedule.

State testing for Math begins this week.

Iready diagnostic for our third session is underway. June data will show year-long growth by grade
and domain.

Summer Learning Grant awarded - $90,000/summer for Summer 2026
[J Grant agreement initiated and planning underway.

Empathy interviews will follow, as Inflexion has completed its analysis of our student engagement and
belonging survey data:

What the student experience survey assesses

BELONGING Students who feel a sense of belonging feel respected, accepted,
and supported by teachers and peers.

CONNECTION Students who are connected believe adults and peers in the school
care about their learning as well as them as individuals.

ENGAGEMENT Students who are engaged clearly demonstrate levels of interest,
enthusiasm, and involvement they have for their learning.



Belonging Questions + -
| feel accepted at this school for who | am. 8%

I

| get what | need to be successful. 71% 17% 8%
What | am learning is relevant to who | am. 38% 38%
| feel accepted for who | am. 63% 25% 8%
| am cared for and treated with kindness. 1% 25% 0%

Connection

Connection Questions

I

| have the power to make a difference in my school. 79% 17%

| care about other students at my school. 4%

| have at least one adult in this school | can go to for help. 83% 13%
+

When | need help, | ask for it. L 42% 9 38% 17%

My teachers have high expectations for me. 58% 29% 8%

50% 33%

Engagement

Engagement Questions

| feel confident | can complete difficult school work if
| don’t give up.

| enjoy learning new things. 38% 25%

| have regular opportunities to choose topics that 29%

interest me.
| express my opinions/preferences in... 46% 17%



Exploring the Data

Now that you have data, the real work
begins. Consider how you can focus on
leading indicators and prioritize student
voice in change efforts. Remember, 100

little things will move a mountain.

[J Exciting and promising interviews are underway with several new hires in preparation for 2026-2027.
[J K=12 Special Education teacher
[J MS/HS and AP Math teacher
[J MS/HS English teacher

3. Fiscal

[J We have placed a freeze on spending in order to accurately estimate and plan our EFB and 2026-27.
Requisitions have been issued to encumber funds through June. Student body funds may be spent
through early June.

[J Declining enroliment has resulted in a slight reduction across grants from ODE as well. Budget work
has accounted for this decrease.

4. Discipline Data (March 1- 31)

28 Tracker incidents Mid-April v. 22- Tracker incidents last period

Inappropriate language Defiance Disruption PhysicalAggression/
Unsafe Behaviors

T%v 7% 50% v. 32% 39% v 50% 0% v 4%

Minors - March

GRADE K 1 2 3 4 5 6
Defiance 2 0 1 1 3 1
Disruption 2 0 1 0 0 4 1
Language 0 0 0 0 0
Physical 2 0 1 0 0 0 1




K-5 Total 6 0 3 1 1 7 3
GRADE 7 8 9 10 1 12 Total
Defiance/Disre 1 0 0] 1 2 0 4
spect
Disruption 2 0 0 0 0 2
Inappropriate 1 3 0] 1 0 0 5
behavior
Language 1 0 0 0 0 1
Physical 1 0] 0 0 0 1
7-12 Total 3 6 0 2 2 0

Majors - March to April
1 - ISS Secondary (JFCF or repeated tracker patterns - incidents)
1 - OSS (JFCF policy violations and JFCG policy violations)

5. Attendance Data
Summary
Student Population = 220 N
Less than
Grade 100% pooo% | s080% | 7Foo7o% | B0-AO% | 50-50% 40%

K 2 ] 3 ] 2 1 ]
1st 4 1 2 0 1 ] ]
2nd 2 5 3 ] ] ] ]
3rd ] 12 5 2 1 ] ]
4th ] ] 5 4 1 1 ]
5th 10 3 4 3 1 2 1
Bth 11 14 1 1 ] ] ]
Tth 4 2 4 2 1 o 1
gth 5 4 3 ] ] ] ]
gth 4 5 3 1 2 ] ]
10th 4 4 2 ] 1 ] 1
11th 4 5 ] ] ] ] 2
12th 1 4 3 ] ] 1 1

68 74 44 13 10 5 3



Summary - Building
Student Population = 153

Less than
Grade 100% o0-00% B0-20% TO-70% A0-60% 50-50% 40%
K3 2 3 2 0 1] 0 0
1st 1 1 1 0 1] 1] 1]
Znd 2 3 3 0 1] 1] 1]
3rd 3 4 3 1 1] 1] 1]
4th a 4 1 0 1] 1] 1]
Hith 5 3 2 2 1] 1 1]
fith . 11 1 0 1] 1] 1]
Tih 4 2 4 2 1 1] 1
ath 5 4 3 0 1] 1] 1]
th 4 5 3 1 2 1] 1]
10th 4 4 2 0 1 1] 1
1ith 4 5 a8 0 1] 1] 2
12th 1 4 3 0 1] 1 1
48 53 34 8 4 2 5
Summary - LaHO
Student Population = 67
Less than
Grade 100% 00-00% BO-20% TO-7T0% | 60-60% A0-50% 40%

KG 1 3 1 ] 2 1 1]
1zt 3 1] 1 0 1 0 1]
2nd 1 2 1] ] 0 0 1]
3rd 3 8 2 1 1 0 1]
4th 3 5 4 4 1 1 1]
Hith 5 1] 2 1 1 1 1
fith 3 3 1] 1 0 0 1]
18 24 10 7 & 3 1

6. Professional Development
[J Summer/Fall 2026 Solution Tree - PLC sessions
[J Mountain West Joint PD session - Proactive Coaching + Leadership
[J Kagan Conference (Instructional Excellence) - FL July 2026 (Chelsey + Brittni + Amber) Teaching
workshops to our district staff in August during Inservice.
[J Athletic Director and basketball coaching clinic - Nike UNLV, May Clinic
[J August Synergy training scheduled for all staff.

Alsea Wolverines’ Athletic Dept.
[J We are in the final stages of coaching staff interviews for our 2026-27 seasons.
[J Currently working with coaches and the league as well as AD’s across Oregon to develop competitive
schedules for next year. Final scheduling of non-league games are underway.
[J All commissioners have been notified of league schedules for next year by our new AD!
[J Eddyville has generously offered our VB coaching staff to attend GMS in August for the coaches clinic.
A few athletes have also signed up.



7. Community Engagement

1. We are in the final stages of our rebuild of the website, school district app (Apptegy) and social media

3. We held our Kindergarten Roundup last week and have scheduled our MS success orientation and 9th
grade on track orientation for May 20. The Mercantile and The Plaza have both made generous
donations for prizes as well. Thank you!

4. Our family liaison is planning our first Board Game event this month. Flyers and messaging are being
sent out this week and posted all around the school.

5. International Travel club family information night is scheduled for May 13,2026 at 6:00pm. The first
trip will take place in June 2027, which tours Rome, Florence, Paris and London across 8 days.



