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HOW WE TEACHWHAT WE TEACH AUTHENTIC LITERACY

Standards Driven 
Curriculum

Teaching to the Depth 
of the Standards Fundamental Five

Focus on 8 Cognitive Skills
Thinking Maps

Cross-Disciplinary Literacy
(listening, speaking, reading, writing, thinking)

Write From the 
Beginning & Beyond

Rigor, Relevance, 
Learner Engagement

Workshop Model

Culture of Excellence
Professional Learning Community



Implementation Measures of District Instructional Focus

District Instructional Priorities 
Reported Monthly

 Lesson Frame
Goal 100% of classrooms by June

Daily Critical Writing
Goal 100% of classrooms by June

High-Yield Formative 
Assessment

Goal 100% of classrooms by June

Learner Engagement
Goal 80% of classrooms by June

Student-Driven Learning
*Monthly report will consist of exemplars,

rather than a percentage

PLC Goals 
Reported Quarterly

Focus on Learning
Goal 86% of CTs by June

Collaborative Culture
Goal 85% of CTs by June

Focus on Results
Goal 77%  of CTs by June

Progress Monitoring 
Reported BOY & MOY

CIRCLE Progress Monitoring
PK Reading / Math Screener

mCLASS Texas & DRA
K-2 Reading Screener

IXL Math
K-2 Math Screener

MAP Growth
3-10 Reading Screener

3-10 Math Screener



Aledo ISD 
Instructional Focus Implementation

Reporting Period 8
March 21-April 14, 2023









Student-Driven Learning
Aledo High School: 

10th Grade OnRamps Algebra, Mr. Clark

Students in Mr. Clark's OnRamps Algebra class are using 
the Building Thinking Classroom Model to review the rules of 

exponents in preparation for a lesson on logs the following 
day. 

 

Students were working to discover the different 
possible dimensions of a rectangle that could 
create an area of 24 using manipulatives and 
visual representations as concrete evidence. 

Stuard Elementary: 
4th Grade Math, Ms. Caldwell



Student-Driven Learning
Walsh Elementary School: 

5th RLA, Ms. Kelley

5th graders in Emily Kelley's class used the Breakout EDU 
platform to dive deeper into a play they were reading in 
class called Fly Girls. Students interacted with various 

"locks" to explore the content. For one of the locks students 
needed to trace the path a character flew around the 

United States by using arrows.Another was a color code 
they had to decipher with their knowledge from the text.

 

Walsh 5th graders studied and celebrated Women's History 
Month by generating fake instagram accounts for famous 
women in history. The students chose a photo, created a 

screen name, and wrote a caption. They then added those into 
an Instagram post generator. The Walsh 5th grade hallway 
features posts from scientists, royalty, olympians, and more!

Walsh  Elementary: 
5th Grade RLA/Social Studies



Student-Driven Learning
McAnally Middle School: 

7th Science, Ms. Salt & Ms. Myres

Students are using models and stream tables to analyze the 
effects of weathering, erosion, and deposition on the 

environment in ecoregions of Texas. 
 

Students are brainstorming ways that they can 
make a positive impact for the ecosystem in 
Aledo, including conservation and reuse of 

natural and man made resources.

Vandagriff  Elementary: 
1st Grade Science



Student-Driven Learning
Aledo High School: 

English II, Ms. Douglas

As each student group presented their analysis of the 
author’s claim and rhetorical devices found in a chapter of 

Malcolm Gladwell’s Outliers, onlooking students were 
asked to summarize what they heard and log clarifying 

questions for the presenters. 
 

Student-groups moved from poster to poster to participate in a 
Chalk Talk, using their writing utensils to show what they know 
about each genre: conventions, demands, key strategies for 

analysis, and titles they know in that genre. Then they 
categorized assessment items related to each genre 

according to own understanding.

Annetta  Elementary: 
5th Grade RLA, Ms. Henderson



Student-Driven Learning
Aledo High School: 

11th Grade U.S. History, Ms. Allen

The time has come for EOC review.  Students are working 
together with a school year’s worth of information and 

making connections between time periods. 

 

Students were learning the Texas Revolution and 
investigated documents about the events of the 

Battle of the Alamo to understand the various 
positions of the different parties involved. 

Stuard  Elementary: 
4th Grade Social Studies, Ms. Banks



Implementation Measures of District Instructional Focus

District Instructional Priorities 
Reported Monthly

 Lesson Frame
Goal 100% of classrooms by June

Daily Critical Writing
Goal 100% of classrooms by June

High-Yield Formative 
Assessment

Goal 100% of classrooms by June

Learner Engagement
Goal 80% of classrooms by June

Student-Driven Learning
*Monthly report will consist of exemplars,

rather than a percentage

PLC Goals 
Reported Quarterly

Focus on Learning
Goal 86% of CTs by June

Collaborative Culture
Goal 85% of CTs by June

Focus on Results
Goal 77%  of CTs by June

Progress Monitoring 
Reported BOY & MOY

CIRCLE Progress Monitoring
PK Reading / Math Screener

mCLASS Texas & DRA
K-2 Reading Screener

IXL Math
K-2 Math Screener

MAP Growth
3-10 Reading Screener

3-10 Math Screener



Targeted Intervention Kid-by-Kid

Aledo ISD is a PLC at work.

Focus on Learning

Collaborative Culture

Focus on Results



A Focus on Learning

A Collaborative Culture 
and 

Collective Responsibility

A Results Orientation

1

2

3

Three Big Ideas 
of a 

PLC at Work



FOCUS ON LEARNING
We acknowledge that the fundamental purpose of our school is to help all students achieve high levels of learning, and 

therefore, we work collaboratively to clarify what students must learn and how we will monitor each student’s learning. We 
provide students with systematic interventions when they struggle and extension when they are proficient.



Focus on Learning

1st Grading Cycle

Goal:  88% Meet or Exceed

2nd Grading Cycle 3rd Grading Cycle



Focus on Learning



A Focus on Learning

A Collaborative Culture 
and 

Collective Responsibility

A Results Orientation

1

2

3

Three Big Ideas 
of a 

PLC at Work



FOCUS ON COLLABORATIVE CULTURE
We are committed to working together to achieve our collective purpose of learning for all students. We cultivate a 

collaborative culture through the development of high-performing teams. 



A Collaborative Culture and Collective Responsibility

1st Grading Cycle

Goal:  93% Meet or Exceed

2nd Grading Cycle 3rd Grading Cycle



Focus on Collaborative Culture

MMS Math CT 
Meeting

MMS RLA CT 
Meeting



A Focus on Learning

A Collaborative Culture 
and 

Collective Responsibility

A Results Orientation

1

2

3

Three Big Ideas 
of a 

PLC at Work



We assess our effectiveness on the basis of results rather than intentions. Individuals, teams, and schools seek relevant 
data and information and use it to promote continuous improvement. 

FOCUS ON RESULTS



A Focus on Results

1st Grading Cycle

Goal:  85% Meet or Exceed

2nd Grading Cycle 3rd Grading Cycle



Focus on Results


