Three Rivers School District

Quality Education Runs Deep

SCHOOL BOARD MEETING REPORT

Board Meeting Date: 10/18/2017 Superintendent: Dave Valenzuela

Administrator/Staff: David Regal

Type of ltem: Informational X | Action

Please state your proposal briefly and clearly. What do you want the board to know,

discuss, or decide?

I would like to ask for permission for myself to travel to Vancouver, WA and participate in a PBIS training with a Tier 2
focus on 10/3-10/4/17. | have planned to review the PowerPoint, conduct a TFI (Tier Fidelity Inventory for Tier 2), and
put in place support programs for our yellow zone kids. | will be working with Katherine Patterson and Lori O'Donnell
on 10/11/17 throughout the day to help put Tier 2 pieces in place to help our students that need more support than
what Tier 1 offers all of our students. | will be using Title | Federal funds and not general funds for the entire
workshop and travel.

Provide history/background information on your proposal:

Our PBIS team went to a training last year in Seattle, WA and | focused on the Tier 1 (green zone) team with 5 other
staff members and sent 2 people to Tier 2 and Tier 3 training. We feel that our Tier 1 process is on solid ground and
our next steps is top focus on the Tier 2 (yellow zone kids). This year for PBIS we added a soaring for success
training for all kids which empowered the staff that work in these areas. The key to PBIS success is to meet regularly
(2 times a month for us), review data, and support areas in our school based on the data.

List the advantages of your proposal:
The advantage of this training is to get the principal the background necessary and learn more about the Tier 2
process for PBIS, which will support our kids, staff, families, and school culture.

List possible disadvantages of your proposal:
At this time | see no major disadvantages to the PBIS training except that | will be out of the building for 2 days (10/3-
10/4 in Vancouver, WA).

List possible alternatives that could also offer a solution to your proposal. Why were they

not recommended?

We could just meet as a Tier 2 team and review what we know about supporting kids in the yellow zone from last
year's conference, but the principal would not have the basic foundation for this Tier and we would miss out on a
updated presentation around Tier 2.

Superintendent's recommendation(s): Approve: Yes |X'| No
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