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The​ ​Unity​ ​School​ ​District​ ​recognizes​ ​that​ ​the​ ​ratio​ ​of​ ​students​ ​to​ ​advisors/coaches​ ​is​ ​an​ ​integral​ ​factor​ ​to 
consider​ ​in​ ​attempting​ ​to​ ​provide​ ​a​ ​sound​ ​learning​ ​environment​ ​for​ ​students.​ ​​ ​It​ ​is​ ​also​ ​important​ ​that​ ​a​ ​safe​ ​and 
well-supervised​ ​environment​ ​exists​ ​for​ ​all​ ​activities. 
 
Each​ ​head​ ​coach,​ ​advisor,​ ​and​ ​athletic​ ​director​ ​may​ ​make​ ​recommendations​ ​to​ ​the​ ​building​ ​principal​ ​for​ ​the 
addition/deletion​ ​of​ ​staff​ ​and​ ​activity​ ​programs.​ ​​ ​The​ ​administrative​ ​review​ ​will​ ​detail​ ​considerations​ ​involved 
in​ ​participation,​ ​facilities,​ ​equipment,​ ​scheduling​ ​and​ ​cost​ ​factors. 
 
Guidelines​ ​for​ ​staffing​ ​activities​ ​include​ ​but​ ​are​ ​not​ ​limited​ ​to: 
 

1. Number​ ​of​ ​participants 
2. Nature​ ​of​ ​the​ ​activity/sport 
3. Coed​ ​activity 
4. Safety​ ​of​ ​participants 
5. Age​ ​of​ ​participants 
6. Facilities​ ​involved  
7. Instructional​ ​objectives 
8. Travel​ ​requirements/arrangements 
9. Season​ ​of​ ​the​ ​school​ ​year 
10. Number​ ​of​ ​teams/groups​ ​involved 

 
Staffing​ ​levels​ ​for​ ​activities​ ​will​ ​be​ ​presented​ ​to​ ​the​ ​District​ ​Administrator.​ ​​ ​The​ ​District​ ​Administrator​ ​shall 
make​ ​the​ ​final​ ​determination​ ​on​ ​activity​ ​staffing​ ​levels. 


