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GOAL 2: LEADERSHIP

FOSTER A CONNECTED, COLLABORATIVE, & STRATEGIC APPROACH TO THE
CONTINUOUS IMPROVEMENT OF THE DISTRICT.
APRIL 2025
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VISION & STRATEGIC ACTION
CONNECTED & COLLABORATIVE APPROACH

e Continued weekly WIG Sessions with Campus Admin & Executive Cabinet

e Continued weekly connections with community leaders

STRATEGIC APPROACH

e Continuing to research alternative approaches to TIA with access to TIA funds
e Planning ahead for the 2025-2026 School Year:
o Structured development of representative membership for DAC & LRFPC
o Meeting Quarterly with DAC & LRFPC in 2025-2026
o Restructuring Superintendent'’s Student Advisory Council to focus on Student-Led Initiatives to
Enhance functionality and appeal of Brahmas on the Square
o Offering an Aspiring Leaders Academy for BISD Employees in 2025-2026
o Planning for continued weekly campus leadership team connections
o Planning for monthly District leadership team meetings
o Continuing weekly community leaders coffee connections
o Planning to be on every campus every week

o Planning for 2025-2026 Book Study: Current prospect- Extreme Ownership

LEADERSHIP GOALS:

e 90% of All Leadership will participate in weekly WIG Sessions: Present Performance 89.9%

e 90% of all leaders will accomplish their identified goals: TBD at the End of the Year

BELLVILLE BRAHMAS
LEARNERS TODAY.LEADERS TOMORROW.



