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School Board Meeting Agenda Item
Topic: Administrative Reports
Presenter(s): Bob Jaszczak, Superintendent

Nature of Action Requested by Board

Board action

Board information or scheduled report X

Background Information

Building and
Programming Updates

Activities
e Fall sports began August 12; we are seeing positive numbers
¢ In addition to annual MSHSL training, RWPS coaches will now be
trained in "Cultural Competence and Racial Bias"
e Homecoming is September 16-20, culminating with a Friday night
football game and dance.

Buildings & Grounds

Carpet project wrapping up few minor items left

Facs Lab TBMS Painting existing cabinets, Countertops next week
Working on Powwow needs and set up

Final Sunnyside Freezer start up

Communication
e Kickoff day will include a 45-minute overview of the | Love U
Guys Standard Response Protocol. We have invited key first
responders to attend.

Community Education
e The Fall Community Education brochure will be delivered to
residents and businesses in Red Wing and surrounding
communities in early September.

Human Resources
e 2024-25 hiring continues. We have both licensed and non-licensed
positions to fill.
¢ Final Medical Bids have been received. Finalists will be presenting
their information to the LMC next week.




Nursing Services
[ ]

Special Services

e August 19, 20, and 21 required staff are attending Crisis Prevention
Intervention (CPI) training through Goodhue County Education
District.

e New special education teachers will have the opportunity to attend
a special education specific county-wide new teacher training
program.

e Red Wing Public Schools are continuing to hire special education
paraprofessionals. There are openings at all grade levels.

Student Nutrition Services

e On August 5th, 2024 Jess was inducted at the Minnesota School
Nutrition Association the join the Executive Board as the secretary
treasurer.

e Wednesday August 21st RWPS will be hosting Southern Minnesota
School Nutrition Professionals to Back to School Training. Red
Wing is honored to be hosting once again this year and hope to
make everyone feel welcome! We anticipating approximately 150
attendees and 40 K12 Vendors. A huge honor for us !

o We will be starting our 2024/2025 School year fully staffed. In fact
we had so many applicants that we had to turn some away or offer
them a position as a district wide Sub for Nutrition Services. Great
News!!

Teaching & Learning

e New Teacher Orientation will be August 19-21 with 15+ new
teachers, as part of the three days new teachers will get their
technology set-up, learn about the district, spend time with content
partners, learn from the different district departments and spend
time at Prairie Island.

e Workshop Week for Teachers starts on August 22

e Tower View's ALP application was approved by MDE




