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Hi all this is my November board report

So, as for the mechanic department, they completed 33 work orders. The
biggest one is they are installing a motor in vehicle 7148 which is a 2017 ford
supper cab. We had 4 garage doors that needed fixing 3 are now working and 1
waiting on parts thanks the maintenance department.

As for the office, all bus route mileages were turned into OPI for route milage
reimbursement which pays for updating our bus fleet. Working on bills and
getting things we need for winter.

So, for the trip personal, it was a slow month, we only had 26 trips in all. This
gave our drivers time to rest up for the next part. Which are boys’ and girls’
basketball and wrestling seasons just to name a few, all drivers are getting
excited for the upcoming trips.

Now for the disciplinary department, we had 47 writeups and 7 removals, most
of the disciplinary was, BES and Napi. But with the bus monitors that we are
getting is making a big different.

Our 3 new buses that was ordered 2 months ago should be arriving any time.
These three buses will be replacing the buses that are about to lose bus
depreciation, this is where we get our bus reimbursement. Eight years is the
maximum years we are allowed per bus.

This is my November report thanks for reading God bless all.



