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New School Board Members

Welcome to the Association of Alaska School Boards!

At AASB, we realize that people most often come to a position on the School Board as concerned citizens who
want to make a difference. We also know that there is very little in anyone’s previous experiences that fully

prepares them for serving as a public official and a constructive member of a governing Board.

Our goal is to welcome you to the world of public service and get you started on the road to effective governance!

Making the Most of Your First Term

Every year, AASB provides training specifically for new board members. Topics will include Board Standards, Building a Relationship
with the Superintendent, Working with Your Board, Meetings, Communication, School Finance and Laws, and Community

Engagement.

Dive Into the Topics

Ready, Set, Govern! Workshop

Ready, Set, Govern! is a day-and-a-half pre-conference workshop held every November in conjunction

with AASB’s Annual Conference. Topics covered at this workshop include:

" Meeting conduct and parliamentary procedure
= Understanding board policy

= the Alaska Open Meetings Act

®  School Law and School Finance
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Alaska School Board Handbook

The Alaska School Board handbook was developed with new board members in mind. It's been designed
to give you a handy reference that breaks down many of your responsibilities into more “bite-sized”

pieces.

Download the Alaska School Board Handbook

More Resources

Making the Most of Your First Term: What New School Board
Members Want to Know

The First-Term Board Member Webinar Series has been created to provide a free online opportunity for
board members in their first term of service to hear from experienced board members or content
experts on a range of topics. Ten one-hour webinars are hosted from January through May and provide
an opportunity to delve into more detail on subjects that were introduced in Ready, Set, Govern! at the
Annual Conference. Each webinar is recorded and posted to this website for any member to

access. Featured experts on the webinars include school attorneys, school business officials, experienced

superintendents, and veteran board members.

The list below provides a syllabus for the topics covered each year, as well as a link to pages containing

more detailed information.

1. The Role of the Board

2. Board Standards

3. The Superintendent — Building a Relationship
4. Meetings

5. Working with the Board
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6. School Finance
7. Working with the Community
8. School Law

Resources for New School Board Members

Helpful Hints for New Members
= Department of Education

= Jurassic Parliament (Parliamentary procedure)

= National School Board Association
= Public Relations Tips

= Community Relations Checklist

= Clear Board and Superintendent Roles
= New Board Member Info Sheet

= |ynx Education

AASB MISSION CONTACT CONNECT PARTNERS

To advocate for 1111 W 9th Street ns%a

children and youth by Juneau, AK 99801 NatonlSchoo Boads Asoccior
assisting school
boards in providing

https://aasb.org/new-school-board-members/ 3/4


https://www.nsba.org/
https://www.nsba.org/
https://akpei.com/
https://akpei.com/
https://aasb.org/school-finance/
https://aasb.org/working-community/
https://aasb.org/school-law/
https://aasb.org/helpful-hints/
https://education.alaska.gov/
https://www.jurassicparliament.com/
http://www.nsba.org/
https://aasb.org/public-relations-tips/
https://aasb.org/community-relations-checklist/
https://aasb.org/clear-board-and-superintendent-roles/
https://aasb.org/wp-content/uploads/New-Board-Member-Info-Sheet.docx
https://www.lynxak.com/
https://www.facebook.com/AKSCHOOLBOARDS/
https://twitter.com/AKSchoolBoards
https://www.flickr.com/photos/shelly2040/albums

10/28/24, 6:36 AM New School Board Members — Association of Alaska School Boards
quality public (907) 463-1660
education, focused on aasb@aasb.org
student achievement,
through effective local
governance.
Subscribe to

our monthly
Commentary
Newsletter

https://aasb.org/new-school-board-members/ 4/4


mailto:aasb@aasb.org
https://visitor.r20.constantcontact.com/manage/optin?v=001g_J9t8lBm5m24Hde4YwFA8RDngE6aNBu
https://www.youtube.com/user/AlaskaSchoolBoards
https://www.instagram.com/aasb_ak/

