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Excellence Targets - 2027

% Based on MEASURES from the
Strategic Plan

% Perioritized based on EQUITY AUDIT

Findings

Reflect our STRETCH goals

Transparency & Accountability
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GOAL #1: Building A Strong Foundation PreK-3

e Growth and attainment of grade level standards in ELA and Math by 3rd grade**

GOAL #2: Supporting Every Students’ Wellbeing & Inclusion

e Students’ perceptions and experiences of safety, inclusion & belonging**
e Discipline Disproportionality
e Regular Attendance**

GOAL #3: Centering Student Voice, Empowerment & Leadership

e Percentage of students engaged in classrooms**
e Students’ perceptions and experiences of voice, empowerment, and opportunity to contribute to
change

GOAL #4: Ensuring Equitable Access to High-Quality Academics

e Growth and attainment of grade level standards in ELA, Math and Science in Grades 4-12**
e Percentage of students who participate in and successfully complete advanced coursework**

GOAL #5: Preparing Every Student for Their Future

e Percentage of students ON-TRACK in 9th grade
e 4-Year Graduation Rate/5-Year Completion Rate I L AT A
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Goal Setting

By District By School By Practitioner
% 10 Excellence Targets % 4 Priority Area Measures % Sets 2 Student Learning
(monitored every trimester) (reflected in School Growth Goals
Improvement Plans)
% Including 4 Priority Areas % Sets one Professional
Practice Goal
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Professional Learning

Rpf%ap

District-Wide

Administrator
(Instructional Leadership)

School Level

Beginning of Year Kick Off

Supporting Monthly Equity

Modules (ODE/WestEd

% Structuring Systems for
Learning (Standards-based
Instruction, Coaching,
Assessment/Data)

% Trimester Data Summits

% Instructional Leadership
(3/month) Work Sessions

% Performance Fact Site Visits
& Administrator Coaching
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Weekly Professional
Learning Communities
(PLCs)

Monthly R’27
Implementation Sessions
Monthly Equity Modules
Multi-tiered Systems of
Support (MTSS) - Tier |
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Monitoring Measures 27

s Attendance

% Engagement (Discipline)

% Student/Caregiver/Staff Surveys

% Reading/Math (STAR Benchmark)

% Student, Caregiver, Staff Progress
Monitoring Surveys (Fall and Winter),
Comprehensive Survey (Spring)

% Star Reading and Math (Benchmark)

% Credits

% DI/Fs

% Formative Measures (est by PLCs)
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Inquiry-Based Cycles of Improvement 27

% District Wide Trimester Data
Summits with School Leadership
Teams

< Monthly Administrator Meetings |, " _*
/Student Learning Observations ﬁ '_ W

% Monthly Implementation Staff 1
Meetings (Tier 1)

% Weekly School Level
Professional Learning
Communities (PLCs)
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https://www.csd28j.org/roadmap27
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Goal 1: Building a Strong Foundation PreK-3 vy

English Language Arts
Grade 3
40.0%
of students met standards 2027 Excellence Target: 45.6%
in Enngsh LanguageArts- | 2= 2 32 3 =weeeccccscacasee. .
s Each student in
40.0% .
Kindergarten through 3rd
o Grade will develop
foundational academic and
e social-emotional learning
23.7% skills necessary for future
ey 2007 Bcelece Toger 404%.__ success.
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Goal 2: Supporting Every Students’ Wellbeing & Inclusion

Regular Attenders

64.6%

of students had at least 90% attendance rate

Each student will feel safe,
supported as a learner, and
experience inclusive

S Caniancs Tone ol o%. classrooms and school
communities that nurture
64.6% their sense of belonging.
Baseline Nov "24
(ECY 2023)
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Goal 2: Supporting Every Students’ Wellbeing & Inclusion

Students’ Perceptions of Safety, Inclusion & Belonging

1023 5Y Baseline

. 836%
| feel like | :
belong at this 90.2% fom Yo hetong o
Aol ® Target: 95%
There Is at 84.6%
least one adult » Thare Is at least one
lcangoto if| 87.7% adult lcango to ifl
have a : have a problem,
problem. © Target: 95%

My school Is a
welcoming and
safe place to

Elementary (Grades 3-5) Secondary (Grades 6-12)
Student Survey Results Student Survey Results
88%
Target: 95% Target: 62.4%

Fall 2024 @ 2027 Sering Target

86.2%
85.9%
be. ® Target: 95%

2025 SY Baseline @ Fall 2024 @ 2027 Speing Target

My school Is a
welcoming and safe |
place to be,
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Goal 3: Centering Student Voice, Empowerment

& Leadership

ROADMAP

27

Percentage of students engaged in classrooms

Elementary (Grades 3-5)
Student Survey Results

Secondary (Grades 6-12)
Student Survey Results

Each student will be
empowered to use
their voice and
exercise choice within
their classroom and
school communities.

Target: 95% Target: 79.8%
1023 5Y Banelioe @6 Fall 2024 @ 2027 Speng Tarpet Basel 192 g Targes
I can learn 9.7% { 70.6%
almost 1 can leam almost | Hogd
amything f Ity | ,,45,92'1% anything if | try hard LB 70.5%
nard enough. [§ " @ Target: 95% enough. ® Target: 85%
1 work hard to ok . 67.9%
do my bestin | - 947% I work hard to do my D 741%
school. | ®Target: 95% ot schaet: ® Target: 83.9%
75.4% | 56%
1 like going to 82.7% s
school. | — | Uike going to school, 60.8%
@ Target: 95% ® Target: 71%
o 0 40 0 L 100 e
0 20 40 %3 30 100
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Goal 3: Centering Student Voice, Empowerment
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& Leadership

Students’ perceptions and experiences of voice, empowerment, and opportunity to

contribute to change

Elementary (Grades 3-5)

Student Survey Results
Target: 95%
2023 SY Baseliee @ Fall 2024 @ 2027 Speng Torpet
My teachers 87.9%
reallly listen to
me when | talk 29.5%
o tmers. [ Target: 95%
Adults in this
school ask 75.9%
students how — 77.3%
schoot becens. I Target: 95%
My classes 82.9%
realty make me 91%
think.

Secondary (Grades 6-12)
Student Survey Results

Target: 67.2%

2023 5Y Bysetine @ Fall 2024 @ 2027 Speing Targes

My teachers really
listen to me when |
el to them,

Adudts in the |
school ask students |

how to make the

school better.
My classes really - 58A%

make me | B 54.5%
Sink ® Target: 67.2%
o 0 40 o 0
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Goal 4: Ensuring Equitable Access to High Quality ROADMAP

Academics (English Language Arts) 27

Each student will
Ksh engage in rigorous
gggeﬁq{' i learning and receive
gEgE 0 [ e S the necessary support
of st.udents met standards and resolurces tO
Eri;;;gshzbnl_anguage Arts e = e i i sk e, en.SU re their SUCC.eSS
in the academic
O e oh e e e e pathways of their
STAR STAR STAR STAR STAR OSAS .
choosing.
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Goal 4: Ensuring Equitable Access to High Quality

Academics (Math)

Each student will
engage in rigorous
learning and receive the
necessary support and
resources to ensure
their success in the
academic pathways of
their choosing.
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Mathematics
Grades 4-11

21.0%

of students met standards
in Mathematics -
Grades 4-11

2027 Excellence Target: 36.4%

31.2%
21.0%
Ovenll Grade 4
Nov '24
STAR

28% 17.6% 21.2%

QGrade 5 Grade 6 Grade 7
Nov '24 Nov ‘24 Nov 24
STAR STAR STAR

Grade 8 Grade 11
Nov'24 Spring '23
STAR OSAS
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ROADMAP

Goal 5: Preparing Every Student for Their Future 37

2027 Excellence Target 90.0%

9th Graders On-Track

11.2%

of 9th Grade students on-track

Each student will
graduate with the skills
necessary to thrive in a

(i.e. earned at least 6 credits) 77.2% . .
diverse and rapidly
evolving world.
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Goal 5: Preparing Every Student for Their Future 37

2027 Excellence Target: 90.0%
4-Year Graduation Rate
0
67.5%
2023-24 SY 67.5%
2022-23SY 2023-24 SY
2027 Excellence Target: 90.0%
5-Year Completion Rate
0
14.1%
2023-24 SY
74.1%
2023-24 SY Trimester 1
«3Eta il
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