AGENDA ITEM

BOARD OF TRUSTEES
AGENDA

[] wWorkshop [XT] Regular [] special

(A) D Report Only D Recognition

Presenter(s):

Briefly describe the subject of the report or recognition presentation.

(B) m Action Item

Presenter(s): GILBERTO GONZALEZ, SUPERINTENDENT

ISMAEL MIJARES, DEPUTY SUPERINTENDENT FOR BUSINESS & FINANCE
Briefly describe the action required.

CONSIDER AND TAKE APPROPRIATE ACTION ON THE REQUEST TO AMEND THE
GENERAL FUND BUDGET.

(C) Funding source: ldentify the source of funds if any are required.

RE-ALIGNMENT OF FUNDS: $-0-

(D) Clarification: Explain any question or issues that might be raised regarding
this item.

SEE ATTACHED MEMORANDUM.




E EAGLE Pass INDEPENDENT ScHOOL DISTRICT

Hasted frv Cecellense

TO: Gilberto Gonzalez, Superintendent

Digtaty sgred

FROM: Ismael Mijares, Deputy Superintendent for Business & Financesw| &

Date 2370421
081350 0530

SUBJECT: BUDGET AMENDMENTS
DATE: March 31, 2017
This is the third and final time during the year when principals/directors are

allowed to submit budget amendments to transfer funds within their
allocation.

1420 Eipson Roap @  Eacre Pass, Texas 78852 @  TeL (830) 773-5181 @  WwWW.EAGLEPASSISD.NET
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3/8/2017

EAGLE PASS INDEPENDENT SCHOOL DISTRICT
BUDGET CHANGE REQUEST
REFERENCE NO. 165 - Gifted & Talented

ACCOUNT NUMBER

Page 1 of 1

SUB- AMOUNT
FUND |FUNC.] OBJ |OBJ. JORG. |PROG DESCRIPTION NOM | INCREASE/(DECREASE)
165 | 11 | 61XX 7XX |TRSITRS CARE = $630
165 | 11 | 63XX 7XX |GENERAL SUPPLIES = $18,776
165 | 11 | 64XX 7XX |RECLASSIFIED TRANSP + ($1,000)
165 | 13 | 62XX 7XX |CONSULTANTS et ($2,100)
165 | 13 | 64XX 7XX |TRAVEL i ($4,000)
165 | 21 | 63xX 7XX |GENERAL SUPPLIES + | ($7,813)
165 | 21 | 64XX 7XX [TRAVEL +| ($3,184)
165 | 31 | 63XX 7XX |TESTING MATERIAL + ($1,309)
, : 30
A o
REASON FOR REQUEST: To re-distribute G/T funds to bettgré;c he %ds of the d:%ts and program
ORIGINATOR M_, ~ %\
B Qe —
DATE SUPERINTENDENT DATE
Bl .« ABERSY )
FINANCE ~ V DATE BOARD OFFICER DATE
[
DISAPPROVAL:
NAME DATE
REASON FOR DISAPPROVAL:
PROCESSED BY ACCOUNTING:
NAME DATE

MARCH BA (1)
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Page 1 of 1
EAGLE PASS INDEPENDENT SCHOOL DISTRICT

BUDGET CHANGE REQUEST
2/21/2017 REFERENCE NO. 166 - Bilingual
ACCOUNT NUMBER 3
SUB- AMOUNT
FUND |[FUNC. OBJ |OBJ. |ORG. |PROG DESCRIPTION NOM | INCREASE/(DECREASE)
166 | 11 B63XX 7XX |SUPPLIES & MATERIALS 4+ ($2,690 N\
166 | 13 | 62XX 7XX |CONSULTANTS + | (33 ZZZ)& D,
166 | 23 | 64XX 7XX |TRAVEL A% $6,462
$0
REASON FOR REQUEST: To re-distribute Bilingual funds to best meet the needs qf the students & program
ORIGINATO
N\XJ\\’) Z/Z7//7 SRR e :
/\/} R DATE J SUPERINTENDENT DAT
%] 5 A% I 231
Fl B l/ DATE ' BOARD OFFICER DATE
DISAPPROVAL:
NAME DATE

REASON FOR DISAPPROVAL:

PROCESSED BY ACCOUNTING:

NAME DAT
TRAVEL BA ATE
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Puage 1 of 3

EAGLE PASS INDEPENDENT SCHOOL DISTRICT
BUDGET CHANGE REQUEST

Date:  February 22,2017 Reference No.

Account Number 167
SUB- AMOUNT
FUND FUNC. OBJ OBJ. ORG. PROG DESCRIPTION NOM INCREASE/DECREASE

167 11 61XX 7 22 X-Duty Teachers + (8,547)
167 11 63XX i/ 22 Supplies & Material — 6,535
167 11 64XX 7/ 22 Other Op Expenses <+ (4,438)
167 13 62XX 7 22 Contracted Services — 1,500
167 13 64XX 7 22 Other Op Expenses S 7,000
167 31 64XX 7 22 Other Op Expenses - (950)
167 51 63XX 7 22 Supplies & Material + (1,100)
TOTAL: {1

REASON FOR REQUEST: BUDGET REALIGNMENT.

j\\ ORIGINATOR __/Q/ Flenes (Lot 221
"Q \j\)\ N Z/ z3 /l 0

NTENDENT DATE SUPERINTENDENT DATE
T ; i E 7 3 =31 "p
FINKNCEV DATE ' BOARD OFFICER DATE
DISAPPROVAL:
NAME DATE
REASON FOR DISAPPROVAL:

PROCESSED BY ACCOUNTING:

NAME DATE
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EAGLE PASS INDEPENDENT SCHOOL DISTRICT
BUDGET CHANGE REQUEST S ths

DATE: March 1, 2017 REFERENCE NO. 168-7 State Fund
Special Education Program

ACCOUNT NUMBER

SUB PROG. AMOUNT
FUND |[FUNC.| OBJ. | OBJ.|ORG.|YEAR|INTENT DESCRIPTION NOM | INCREASE/(DECREASE)
168 11| 62XX 7|  XX|Consultant Contract S (1,600)
168 36| 64XX 7 XX|Other Operating Costs & 1,600
TOTAL :
REASON FOR REQUEST: To realign the budget for the 2016-2017 school year.

ORIGINATOR é’(ﬁ&dﬂd 030517
V
DA:ls;E SUPERINTENDENT DATE

= ? 2/ "/ Z
‘BUSFNES?/—%NANCE DATE

BOARD OFFICER DATE

DISAPPROVAL BY:

NAME DATE

REASON FOR DISAPPROVAL:

PROCESSED BY ACCOUNTING:

NAME DATE

F-645
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EAGLE PASS INDEPENDENT SCHOOL DISTRICT

BUDGET CHANGE REQUEST
Date: March 22. 2017 Reference No.
ACCOUNT NUMBER
SUB PROG AMOUNT
FUND | FUNC | OBJ. | oo | ORG. | YEAR | oo DESCRIPTION NOM INCREASE/(DECREASE]
169 11 | 62XX i XX Misc. Contracted Services - 68,000
169 | 21 | 63XX 7 XX General Supplies + (68,000)

e

REASON FORREQUEST: Realignment of funds. }\ ’\ =
ORIGINATOR__| Q VM’\\S

DATE SUPERINTENDENT DATE
S a7
“‘-—"an)(ce DATE BOARD OFFICER DATE
DISAPPROVAL:
NAME DATE

REASON FOR DISAPPROVAL:

PROCESSED BY ACCOUNTING:

NAME DATE
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EAGLE PASS INDEPENDENT SCHOOL DISTRICT
BUDGET CHANGE REQUEST

Date: 3/24/2017 Reference No.
ACCOUNT NUMBER

SUB PROG AMOUNT
FUND | FUNC | OBJ. | S50 | ORG. | YEAR | oo DESCRIPTION NOM‘f anesse DECREASE)
169 11 63XX it XX READING MATERIALS + (3022.00)
169 11 B3IXX i XX CONTROL ITEMS -+ (111.00)
169 11 B63XX 7 XX GENERAL SUPPLIES + (2667.00)
169 11 64XX i XX TRAVEL STUDENT - 5000.00
169 31 B63XX 7 XX CONTROL ITEMS b 800.00

-0-

REASON FORREQUEST: Realignment of funds. SR e (/ O‘V D3 /3\4/ (7
NQ W \ D 3/ 27/

—DATE { SUPERINTENDENT DATE

T

IWCE DATE BOARD OFFICER DATE

DISAPPROVAL:

NAME DATE

REASON FOR DISAPPROVAL:

PROCESSED BY ACCOUNTING:

NAME DATE
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Eagle Pass Independent School District
PAGE 1 OF 1

BUDGET CHANGE REQUEST
199-7 M & O FUND

Date: 03/31/17 REFERENCE NO.
ACCOUNT NUMBER
SUB- AMOUNT |
Funp | Func| oBJ. |oBuprd PROS: DESCRIPTION NOM. [NCREASE/(DECREASE)
199 11 [63XX 7 XXIGENERAL SUPPLIES-INSTRUCTIONAL + (30)
199 | 11 |64XX 7 IXXOTHER OPERATING EXP-INSTRUCTIONAL + (2,492)
199 | 13 |63XX 7 IXXGEN'L SUPPLIES-STAFF DEVELOPMENT + (200)
199 | 13 |64XX 7 IXX/OTHER OPERATING EXP-STAFF DEVELOPMENT| - 150
199 | 23 |62XX 7 IXXICONTRACTED SERVICES-SCHOOL LEADERSHIP| + (500)
199 | 23 |63XX 7 IXXIGEN'L SUPPLIES-SCHOOL LEADERSHIP - 3,361
199 | 23 |64XX 7 IXXOTHER OPERATING EXP-SCHOOL LEADERSHIP | - 146
199 | 31 |63XX 7 IXXIGEN'L SUPPLIES-GUIDANCE, COUNSELING - 420
199 | 33 |63XX 7 XX GEN'L SUPPLIES-HEALTH SERVICES + (133)
199 | 36 |62XX 7 IXX|CONTRACTED SERVICES-CO-CURRICULAR/EXTH + (172)
199 | 36 |63XX 7 IXX|GENERAL SUPPLIES-CO-CURRICULAR/EXTRA Cl| + (85)
199 | 36 |64XX 7 IXX|OTHER OPERATING EXP-CO-CURRICULAR/EXTR + (1,112)
199 | 51 |63XX 7 IXXIGEN'L SUPPLIES-MAINT & OPERATIONS - 772
199 | 61 |64XX 7 IXX/OTHER OPERATING EXP-COMMUNITY SRVS + (125)

REASON FOR REQUEST: To realign funds in the M & O Fund to continue operations for the 2016-2017 school year.

ORIGINATOR

DATE SUPERINTENDENT DATE
d%éa- 2F2
INAN {

EZ DATE ~ BOARD OFFICER DATE

DISAPPROVAL:

NAME DATE

REASON FOR DISAPPROVAL:

PROCESSED BY ACCOUNTING:

NAME DATE
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