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2025-2026 Budget Development Timeline
● Ongoing: District Financial Strategy Team
● January 14th - June 2, 2025:  89th Legislative Session 
● February 17, 2025: Regular Board Meeting 

○ Preliminary Budget Information
● March 3, 2025: Board Workshop 

○ Budget Priorities
● April 10,  2025: Board Workshop

○ Staffing Plan
● June 5, 2025:  Board Workshop 

○ Legislative Update HB2 Compensation 
● June 16, 2025:  Regular Board Meeting

○ Compensation Plan
● August 18, 2025:  Regular Board Meeting

○ Proposed Budget and Tax Rate



Budget Development Recap

Impact on 2024-2025 Budget

● Enrollment exceeded projections 

● Added additional classroom teachers

● Added additional support positions

● Added additional compensation 

● Balanced budget 



2025-2026 Budget Priorities

Budget priorities were developed with input from District Stakeholders 
including the Superintendent Teacher Advisory Council, Listen & Learn 
Campus Chats with Dr. Carpenter, Principal Feedback, Staff Survey, and 
Board input. 

● Compensation Package
● Class Size Ratios
● Instructional Support Positions
● Balance Budget



2025-2026 Staffing Plan Additions 64.5 FTEs 
$4,178,375

Teachers 45

Program Support 3

Special Populations 
Support

5

Campus Instructional 
Support Positions

5.5

Operations 3

Central Office 2

K9 Officer 1



School Finance Legislative Update HB2

● Basic allotment increase - $55/ADA
○ Freeze guaranteed yield 

● Teacher retention allotment - 
○ 3-4 year classroom teacher: $2,500
○ 5+ year classroom teacher: $5,000

● Support staff retention allotment - $45/Adjusted ADA
● Allotment for basic costs - $106/ADA
● SPED allotment - shift to intensity based service 
● School safety allotment - $20/ADA + $33,540/campus
● Teacher incentive allotment
● Early education allotment - additional support for PreK



School Finance Legislative Update HB2 
Impact on Argyle ISD

● Basic allotment increase ~ $315,000
● Loss on guaranteed yield  ~ -$180,000
● Classroom teachers ~ $1,590,000
● Support staff ~ $253,000
● Allotment for basic costs  ~$700,000
● Early education allotment ~ $120,000
● School safety allotment  ~$175,000
● SPED allotment ~ TBD
● Teacher incentive allotment ~ TBD

● Estimated additional M&O revenues ~ $3,275,000
● Estimated additional M&O expenditures ~ $1,215,000



2025-2026 Compensation Plan - $2.5M

Covered by HB2 Allotments
● Classroom Teachers 3-4 Years Exp. $2,500 (≈4%)
● Classroom Teachers ≥5 Years Exp. $5,000 (≈8%)
● Non-Administrative Staff $45/Adjusted ADA

Not Covered by HB2 - Utilize District Budget
● Teacher Pay Scale 0-2 Years $2,100 (3.5%) 
● All Others 3.5% (full cost of Administrative staff and delta for 

Non-Administrative Allotment above)



Demographer Enrollment Projections



Enrollment Projections 

Campus EOY 
24-25

Projected 
25-26

Hilltop Elementary 794 754

West Elementary 680 827

South Elementary 804 836

Jane Ruestmann Elementary 921 770

Sixth Grade Center 508 540

Middle School 970 1,048

High School 1,615 1,809

Total Enrollment 6,292 6,584



Certified Property Values 



Certified Taxable Value by Type 



Tax Rate Process 

● April 30th: DCAD provides certified estimate
● July 25th: DCAD provides certified values 
● July 18th - August 1st: District submits Local Property Value 

Survey to TEA
● August 2nd: Publish Notice of Public Meeting 
● August 5th: Deadline for TEA to calculate maximum 

compressed (MCR) tier one rate 
● August 18th:  Board Meeting 

Truth in Taxation Worksheet

https://drive.google.com/file/d/19Wts8T7s4p9zIFaZkCSlsEKG0FJ942Gn/view?usp=sharing
https://drive.google.com/file/d/1uqKoxabLkwUtKMDYm3SMUUeNr4afB1I8/view?usp=sharing
https://drive.google.com/file/d/1CKbzXp0HQZrNtuxIU1f-fjB5D0d6GYT9/view?usp=sharing


Tax Rate Calculation
School districts are required to calculate seven tax rates in the 
process of adopting the final tax rate:

● Maximum compressed tax rate (MCR)
● Voter-approved tax rate (VATR)
● No-new-revenue (NNR) tax rate
● Rate to maintain same level of M&O revenue/No-new revenue 

M&O (NNR M&O) tax rate
● Proposed M&O tax rate
● Proposed I&S tax rate
● Rate to maintain M&O revenue & pay debt service



Tax Rate Calculation
Tax Year 2025 MCR Range $0.5689 - $0.6322

M&O Rate = 
Local MCR + Tier Two Voter Approved Pennies

M&O Rate = $0.5797 + $0.0930 

M&O Rate = $0.6727



Tax Rate Calculation
MCR $0.5797

VATR $1.1879

NNR Tax Rate $1.0977

NNR M&O $0.6727

M&O $0.6727

I&S $0.5000

Rate to Maintain $1.1727



Proposed Tax Rate           $0.0372



General Fund Revenue Trend



General Fund Revenue 



General Fund Revenue 



General Fund Revenue 



General Fund Expense Big Picture

● Campus Allocations
● Department - Zero Based Budgets
● Staffing Plan Increase $4.1M
● Compensation Plan $2.5M
● Aligned with Collaborative Vision Year 1 Plan



General Fund Expense Trend



General Fund Expense by Object



General Fund Expense by Object



General Fund Expense by Function



General Fund Expense by Function



Proposed General Fund Summary Budget



Proposed I&S Summary Budget



Proposed Student Nutrition Summary Budget



2025-2026 Proposed Budget by Fund, 
Function, & Object

https://drive.google.com/file/d/1LyiVcS7-qu5zbSdggcu3NPCnwF4bkOr7/view?usp=sharing
https://drive.google.com/file/d/1LyiVcS7-qu5zbSdggcu3NPCnwF4bkOr7/view?usp=sharing


2025-2026 Recommended Budget

https://drive.google.com/file/d/1MUc3hzsYgQrYrtF43Vm-u21TDzvI0FeO/view?usp=sharing

