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DEFINING EXCELLENCE

Board Meeting Date: 12/17/2024
Title: Board Leadership Ad Hoc Committee Report
Type: Information Only
Presenter(s): Board Leadership Ad Hoc Committee

Description: On 9/24/24, the board created a board leadership ad hoc committee to gather
information and establish norms and developmental opportunities to provide guidance for board
members to build the skills and experience needed to take on key responsibilities, such as
committee chairing and serving the board in leadership roles. This report contains the
recommendations of the ad hoc committee. The board will be reviewing the report at their winter
board retreat.

Recommendation: There is no recommendation at this time.

Attachment(s): Board Leadership Ad Hoc Committee Report


https://docs.google.com/document/d/1RcloGx0mHG-6iwx2ZQpMl0MH1OX8EUsdIcJ-BDkgvOQ/edit?usp=sharing

