
Existing policy, number 2100 adopted 3/19/12, appropriate as written. 
 

2100 

Administration 

Administrative Staff Organization 

The Superintendent shall organize the staff of the school district in a manner best suited to 
achieve its purposes.  
 
The legal authority of the Board shall be transmitted through the Superintendent along 
specific lines of responsibility from person-to-person as shown in the Board-approved 
organizational chart of the school system.  The Superintendent shall organize the staff to 
achieve the school district’s goals and objectives consistent with the district’s educational 
philosophy.  The administrative staff organization shall foster an environment of excellence 
wherein teachers can help students learn most effectively.  
 
There should, in addition, be provision for representative and deliberative groups of 
employees, community and students, as appropriate, whose functions, shall be to assist in:  
 
1.  School improvement.  
2.  Problem identification and solution.  
3.  Evaluation of goal achievement.  
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