BOARD GOALS 2014-2015 *** DRAFT1 ***

Differentiation

e Continue to support and maintain focus on strategies that maximize
differentiation.

e Support initiation of process that encourages teachers to use homework
differentiation as part of overall differentiation goals.

e Support use of assessment tools to inform instruction.

e Continue to support comprehensive professional learning opportunities for
staff.

World Language
e Promote study of World Language and culture in multiple areas such as

music, etc.
e Receive proposal on topic of expanding the World Language program/pros
and cons from Superintendent.

Math
e Support evaluation of math program through Tri-State preparation and
participation.

Social/Emotional
e Understand goals and use of responsive classroom program
e Understand current programs supporting social/emotional development and
health of students, including both state required and in-house programs.
e Receive recommendation on use of climate survey annually vs. biannually.
e Receive resource evaluation of adequacy of staff supporting social/emotional
needs (concurrent with operating budget process).

Pre-school
e Support study of short and long term goals for pre-school program

Healthy Food
e Promote healthy food initiatives such as use of local produce, reductions in

processed foods, etc. in cafeteria.



