AIM College and Career Prep

Goal 1: AIM College and Career Prep will maintain a “B”
rating for Accountability.

Goal 2: AIM College and Career Prep will develop a systemic
approach to address the holistic needs of students and
families.

Goal 3: AIM College and Career Prep will achieve an
attendance rate of 88% for the 2023-2024 school year.

Goal 4: AIM College and Career Prep will achieve a 90%
federal graduation rate.

Goal 5: AIM College and Career Prep will increase a CCMR
scaled score to a “B:

Performance Objective 1:

For ELA, Increase the percent of students that score meets grade level or above on STAAR (State of Texas Assessment of Academic
Readiness) ELAR from 44% to 51% by July 2024.

Performance Objective 2:

For Science, increase the percent of students that score meets grade level or above on STAAR (State of Texas Assessment of Academic
Readiness) Science/Biology from 22 % to 26% by July 2024.

Performance Objective 3:

The ELA STAAR scoring zeros for the extended constructed response will be reduced by 50% as compared to STAAR Spring 2023
Performance Objective 4:

For Social Studies, increase the percent of students that score meets grade level or above on STAAR (State of Texas

Assessment of Academic Readiness) Social Studies/US History from 48% to 53% by July 2024.

Performance Objective 5:

Teachers will actively participate in biweekly PLC meetings to disaggregate data, receive coaching, and

receive ongoing job-embedded professional development, in addition to district high school planning monthly with Reflective Practice
Model training.

Performance Objective 6:

For Math, increase the percent of students that score meets grade level or above on STAAR (State of Texas Assessment of Academic
Readiness) in math from 47% to 53% on STAAR 2024.

Performance Objective 1:

AIM will utilize the five CASEL competencies during interactions with students in order that 70% of students will not
receive a discipline referral.

Performance Objective 2:

AIM will improve communication with parents and the community to support the holistic needs of all stakeholders by
hosting 4 campus/community events.

Performance Objective 3:

AIM will maintain a safe and positive learning environment for all students and staff.

Performance Objective 1:
AIM will strive to increase the attendance rate each 6 weeks from the previous grading period.

Performance Objective 1:
AIM will increase student graduation rate by 2% from 2022-2023 data.

Performance Objective 1:
40% of the 23-24 AIM graduates will receive an industry certification to support the 24-25 Accountability rating
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