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Topics
• FY18 Budget Review

• FY19 Budget Drivers

• FY19 Budget Guidelines

• FY19 Budget Timeline
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FY18 Budget Review
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Budget Drivers
One (1) New Union Agreement

• DAA (contract signed)

Operating Expenses
• Electricity: agreement expires 12/22
• Natural Gas: agreement expires 11/20
• Oil/diesel: agreement expires 8/18 – expecting $0.25 

increase/gallon 
• Transportation: under contract but option year #1/2
• SPED – ACES tuition up ~5%; transportation flat
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FY19 Budget Guidelines
Budget Committee Recommendations

• Unaffiliated wages – 2.5%
• SPED: budget up to two (2) contingencies
• Overall budget increase target = 3%
• Supplies / other discretionary budgets flat from FY18
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Budget Timeline (tentative)
Initial Budget Committee meeting 11/27/17 (Monday @ 5:30PM)

Initial FY19 budget discussion with BoE 12/14/17

Initial meeting with administrators 12/18-22

Budget Committee meeting 1/12/18 (Friday @ 3PM)

Initial budgets out to administrators 1/22

Administrator budget reviews w/Matt & Mark 2/1 – 2/9

Budget committee meeting 2/2 (Friday @ 3PM)

Final draft budget prep 2/5 – 2/23

Budget presented to BOE @ COW 3/6

Final budget iterations 3/7-12

Budget committee meeting 3/12 (Monday @ 5PM)

Budget presented to BOE; vote 3/15

BOE budget to City Hall 3/29
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