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BOARD REPORT
8/11/2026

Board Members:

Krista McWilliams

7/14 - Finance committee meeting
7/14 - Work session and Board meeting
8/03 - Pre-school ribbon cutting

Lisa Maxwell: District Open Houses, Preschool Opening, CTE Policy Updates & Cost Projections.

Alyssa Begay-
July 14, School Board Worksession and Board Meeting.

July 15 Selected for NSBA Policy Leadership Cohort- Special Education (SPED) Governance —
Strengthen oversight under IDEA, advance inclusive practices, and use data-driven insights to
improve outcomes for students with disabilities.

July 16-18 2026 Attended Leadership retreat, Taos. | attended the following 1- hour courses
Does the New IPRA Decision from the NM Supreme Court Mean for School Districts?
Cultivating Local Talent: Educator Pathways and Grow Your Own (GYQ) Opportunities
Instructional Time: Compliance, Research, Funding, and Strategic Scheduling

What is New with Prayer in Schools?

Strategic planning for Success

Identifying Effective and Ineffective District Leadership

Leadership Retreat Gubernatorial Candidates will each review federal and state education issues
and provide an overview of their plans for public education in New Mexico.

Supporting Educators, Strengthening Schools: An Overview

Strategic Planning for Student Achievement and Success

New Mexico Graduation Requirements



July 20 Indian Education Cohort Meeting with Dr. Gariity, | met parents and learned who the
current and incoming parent leaders were at their elections this meeting.

July 30 JOM and NIEC forum meeting. | learned that the 2 organizations were attempting to
address national barriers as one. There is a upcoming conference in December they are
planning for where they will discuss changes and solutions to the barriers they have identified.

July 30 Attended Community Input session with City of Farmington who focused on the
community health of Animas street which is within the district of McCormick Elementary. |
learned there are substance issues in the area and many mental health and housing needs for
the area.



